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Becoming involved in the first call

nitial process
Description of Good Practices

Reasons to participate

*Benefits and challenges
cRecommendations



Invitation for expression of intent to be a
candidate Reference Site

» “Reference Sites " :
= regions, cities or integrated hospitals/care organisations
= established in a geographical location in Europe

= provide a comprehensive innovation based approach to active and healthy
ageing

= provide concrete example of existing and successful integrated solutions,
based on evidence of their impact in practice

= expected to contribute significantly to building the synergies between the
different Partnership Actions

» Interested parties can submit their Expressions of intent via an online tool
» Deadline: 31 May 2012

» All submitted Expressions of Intent to be a candidate Reference Site will
be made publicly available



Conditions for a candidate Reference Site

Candidate Reference Sites need to
» Be national/regional/local authorities or public/private care institutions (e.g.
iIntegrated hospitals/care organisations) in Europe

» Build a coalition of partners involving relevant actors (e.g. professionals, patients,
carers and families, industry and service providers, public authorities etc.)

» Be willing to implement a substantial part of the actions of the SIP in an
integrated way > Specific Actions spanning across the 3 pillars

» Be ready to demonstrate coverage of a significant proportion of the target
population (at least 10% ), by the services of the Specific Actions

> Present a list of results/outcomes to be delivered in the 2013-2015 timeframe

> Be ready to exchange good practice, share information and make publicly
available data on outcomes/impact

> Be ready to cooperate with other relevant initiatives across Europe

> Be ready to perform an assessment, and be assessed by peers, on the outcomes
and impacts according to a commonly agreed methodology

» Assessment of Candidate Reference Sites foreseen fo r mid-2013
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-Decision to participate: merging of Ministries of
Health and of Social Welfare

-Being aware of the lack of direct funding
-Political decision
-Initial submission for becoming a candidate for RS



Andalusia

Main features

8,492,635 inhabitants
>22 M tourists

products

Political Autonomy since 1981 | gréwbzoliibli:YSmwga%?’?\?gbeQAL
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Full responsibility at regional level on Public Acblve elderly HealthuAgeingservices Win
Health and Healthcare services since 1984 acb "é?ﬁ‘éElP’"‘“““”“ AH As 333;20_:1;“
Regulatory framework for Social services busnessescha"f::g? heéalth integrabed Gripie
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Public Healthcare System Public Social care System

1500 Primary care centres
47 Hospitals (93% h beds)
100,000 healthcare workers

3800 Pharmacies (private)
PHC is the gatekeeper

3500 Social care centres (child care, drug
addiction, people with disabilities, elderly
people and community social services)

collaboration with the third sector.

1978 centres devoted to the elderly (day-

others).

JUNTA DE ANDALUCIA

Coordination with local authorities, and close

care centres, active participation centres and
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EIP on Active and Healthy Ageing
Working Meeting on
Assessment Methodology of Reference Sites
Wednesday 7th November 2012
09.30-12.30 CET

Self-assessment methodology
10-12-2012

Scores and Stars
Peer-review system



A table with criteria for
self-assessment of candidate Reference Sites

Sub-criterion Good Good Good

Criteria Practi Practi Practi

[1 point per each] ce 1 ce 2 ce3

relevance
[link to the 3 pillars of the EIP: prevention and early diagnosis,
care and cure, and independent living and active ageing]

added value
innovation | [innovative elements and their relative advantages and benefits
over existing models]

integrated approach across 3 pillars

[integration of 3 pillars - either how it is already achieved or the
strategy to achieve it), strategic planning, financing and
purchasing schemes, integration of services & coordination across
care providers/services]




scaling up
&
replicability

scaling-up strategy

[strategic planning, means of communication,
dissemination, facilities for transfer of knowledge to
other regions, promotion]

involvement of relevant partners

[local coalition of stakeholders,
collaboration/partnerships with other actors outside
your region]

mobilisation

[expanding coverage of the innovative solution in your
local population, identification and commitment of
partners, education and training efforts, funding
sources, political advocacy/lead]




outcomes

for citizens
[demonstration, based on indicators, of impacts on
health status and quality of life of your local

population]

for care systems

[demonstration, based on indicators, of impacts on
the sustainability and efficiency of your health and
social care systems]

for growth and markets

[demonstration, based on indicators, of impacts on at
least one of the following: competitiveness of EU
industry, expansion of new markets and growth,
employment & job creation]

coverage
[demonstration that more than 10% of the local
target population receives the innovative service]

transferability
[demonstration that your innovative service has been
adopted, tailored and validated experience in at least
2 other regions]
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Andalusia: initial process

-Identification of Good Practices:
- Andalusian Strategy on Active Ageing
- Andalusian eHealth Strategy

-Team for selecting data and contributions
-Internal leadership



Andalusia as Reference Site Dates

: EIP on AHA Communication
: Launch of the EIP on AHA and 1st Conference of Partners

. Preparation and submission of the candidacy of
Andalusia as RS with 2 GGPP:

(1) Andalusian Strategy on Active Ageing;
(2) Andalusian eHealth Strategy.

. Peer Review process.

. Reference Sites Star Ceremony in Bruselas. Andalusia is
awarded as 3 star Reference Site for both GGPP presented.



Star Ceremony (Reference Sites recognition)
Brussels, 1 July 2013

DOCUMENTS
Catalogue of the 32

Reference Sites

‘How to' Guide

32 Reference Sites were awarded
3 STAR: 13 RS (ANDALUSIA)
2 STAR: 12 RS
1 STAR: 7 RS




dsfx@pu e
fprE ey s TS e e Oy s ]

Y] 1 PELD LUS2G AR ) pEapTs 31e
s00l 7257 puw pasa3n S0 ey smiusdwoo 57 -
sspaau (eieds e spdosd oy reusgew
R BuRaoddng U JUSGEITELE U W T -
ugius 00T Jo sHunes JuSinaig FeY pUEd munr -
NGRS PUE JUSEEIEUI JEOUDNS J0 SEIE) I SYnss) Wty
Jadem Sup Jo s
Pay2Eal €5 Jano sedoad oy dnopays ypeaH -
"Syun 1Gaj peen auaned GEIE «
FROJASIE LORH]IGRY
PR Aduiainariiiyd pasn TUS0ed TR EET -
h._n-u. EEEEE wusesdniyg
RARIFALE B 1 ARRdLEd A0005 -
SIE0I0M RIRI-RIUNT 0 LSRR UCHIA T nageE -
CUDRRIR0 AWM B AR SSNAEE TOTY
TTOT 00 LO0T WOH KT TS|
SupEnaie Aglliey U) SU0[FEYnseaD | SSeAsEn «
{zvoz us 9T'L 03 B00Z w1 siED 'L g0 hms 3 Sasane
R WO SUO SRR RUDS0 J0 FEREED -
‘wausadousw
AP I 3 PUs (RS2 Sunoed jo uonguna)
LBl TUE B 0 e unqaasags -
ISHAY FU7 40 101 MUI0B0TE FUL
“SLIUTID OE
Jann w5008 LIRS BT 40 S0 R0|EMOR 000F SSeD -
SRR TN O SUONALS M OEFTT -
TROT 1 PUCOEY MU BEHE UL SO0 03 SSURnh TECY. -
‘sunEajde Yieal) Bieoil uj Bujsei
40 YN 3100 HUFUL G0 J0 S5RISA00 00T =
‘1oe u) seapdymasd-o W BET -
SEHY IO UOGIRLSOET J=5n pus 2Besn Jo Ssesow
i jo sajdusyy

T B

RISTHEPUIY JO SIRJBM [R1305 PUR LpTRRH JO Anspi TeuciBay i
e My [— 3 = oF .‘n - R
= e i

‘dn-xasys
renvur AusaE e pus dusms sy aof swwesbong dis
~EALT @43 (SRR AansrEr P uods Jnanme ‘Lo
~FURG W FIPBURT DU FUN0ISE Joj} pIS3 ©F RIUNT ES
Py sl YAiane (Eashyd apowoud o) sawweiBoad
S8 IR sanenup Sespdwoy pu Buuen pue Al
-raes ‘unpediued yeeay siegd sy punse sepgod
sajeBojuy U CRUSTID 4S9 OOOORIT 1B b soadde
eyl Buply anpoy uo ABejeng wepsjepuy syl

uEpuEdspu) puR sgue|Rg
“yjeamunLny 3| SEssd papunyng o peaedpped
taledsnn PISRq-SENEDUY PUR USISH|RPUY FRISASE

ROGATEAN I Ray SO AU AT AUTMAAINET
VRIS NOAIHE SRd RS Ue UDEUIn)E
::::: uw Swijun  peooEl  UmERY  JUCULEHE
B CEPRPUL worEndod By 01 papaned EEdAIEE
ANIEATUL] B |0 B Cepedipped  sEusssagad
ey wond pus saEewsesdd |18 pus uRGEyL
DI 5 IR U BRERIERE 8 ) CUDEULIG )Ry o
o By Juogs|e yEnog) sese (21208 pur gy ey
40 UDORIAPIOED 31 PUE SUERE0 (0 ag) go Agend g
saousua (sHay| Alaens pEsH-2 oRismEpUY Syl

Jouady saauas (RI05 US ST ARUY Y pUE
(SHEY] 201A5 JARDURESH JGNd URISTRDIUY 341 Spasy
PR sagod JegEs |SO0S DUR Y3IRsY o Emy w
51 IIEHANA |RID05 PUR YIjeaH po sy eucEay aul

yyy

Hr h __.m . “.“11....1.. LS .h. ;

aping ueadoan3z y
bujabe 104 uopEAOUU] JUBTIET

SENS SOURISIDY

Buiaby Ajiesy pue anpy uo
diysiaulied Yopesoul) Ueadoirg




22 Conference of Partners of the EIP on AHA
Brussels, 25 nov 2013

Participation of the Regional Minister
of Equality, Health and Social
Policies:

Pannel “Social and Economic Grow
and Jobs”

BROAD DISSEMINATION OF THE
REGIONAL STRATEGIES
PRESENTED AS GGPP
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Reasons to participate:

-Political dimension

-Opportunities for exchange of good practices
-Share the experiences

-Synergies with Action Groups

-Active participation leads to active engagement in
projects and initiatives (funding opportunities)

-Collaboration with wide range of stakeholders



Integrating health and social care

CommonWell
Comman Platform Services for Ageing Well in Europe
/ Emer genCiaS
Sanitarias
Andalucia
@
' n d e QBQPQJQFFGF-DFI - Cita Previa

N

- Salud “24 horas”
- Libre eleccion hospital

- Seguimiento de pacientes
- Enfermera gestora de casos
- Voluntad vital anticipada

- Servicio teletraduccion

i - Segunda opinién médica
®) SaludResponde swms @ _ Servicio SMS

A Agencia de 5.5.
/! ‘ \ 'y Dependencia

JunTh Tk Amoneon  de Andalucia

Servicio Andaluz de Salud
CONSEJERIA DE IGUALDAD,
SALUD Y POLITICAS SOCIALES

Assessment
centre
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Challenges and recommendations:

-Different languages and health and social care
models and systems

-Important to participate actively, but there are
limitations to do so.

-Engage people regionally to contribute to the
broader discusions

-Innovation



