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•Becoming involved in the first call
•Initial process
•Description of Good Practices
•Reasons to participate
•Benefits and challenges
•Recommendations



� “Reference Sites " :

� regions, cities or integrated hospitals/care organisations

� established in a geographical location in Europe 

� provide a comprehensive innovation based approach to active and healthy 
ageing

� provide concrete example of existing and successful integrated solutions, 
based on evidence of their impact in practice

� expected to contribute significantly to building the synergies between the 
different Partnership Actions

� Interested parties can submit their Expressions of intent via an online tool

� Deadline: 31 May 2012

� All submitted Expressions of Intent to be a candidate Reference Site will 
be made publicly available

Invitation for expression of intent to be a 
candidate Reference Site



Candidate Reference Sites need to :

� Be national/regional/local authorities or public/private care institutions (e.g. 
integrated hospitals/care organisations) in Europe

� Build a coalition of partners involving relevant actors (e.g. professionals, patients, 
carers and families, industry and service providers, public authorities etc.)

� Be willing to implement a substantial part of the actions of the SIP in an 
integrated way � Specific Actions spanning across the 3 pillars

� Be ready to demonstrate coverage of a significant proportion of the target 
population (at least 10% ), by the services of the Specific Actions

� Present a list of results/outcomes to be delivered in the 2013-2015 timeframe

� Be ready to exchange good practice, share information and make publicly 
available data on outcomes/impact

� Be ready to cooperate with other relevant initiatives across Europe

� Be ready to perform an assessment, and be assessed by peers, on the outcomes 
and impacts according to a commonly agreed methodology

� Assessment of Candidate Reference Sites foreseen fo r mid-2013

Conditions for a candidate Reference Site



Andalusia:

-Decision to participate: merging of Ministries of 
Health and of Social Welfare
-Being aware of the lack of direct funding
-Political decision
-Initial submission for becoming a candidate for RS



Andalusia
Main features
• 8,492,635 inhabitants
• >22 M tourists
• Political Autonomy since 1981
• Full responsibility at regional level on Public

Health and Healthcare services since 1984
• Regulatory framework for Social services

Public Healthcare System
1500 Primary care centres
47 Hospitals (93% h beds)
100,000 healthcare workers

3800 Pharmacies (private)
PHC is the gatekeeper

Public Social care System
3500 Social care centres (child care, drug 
addiction, people with disabilities, elderly 
people and community social services)
Coordination with local authorities, and close 
collaboration with the third sector.

1978 centres devoted to the elderly (day-
care centres, active participation centres and 
others).







EIP on Active and Healthy Ageing
Working Meeting on 

Assessment Methodology of Reference Sites
Wednesday 7th November 2012

09.30 – 12.30 CET

Self-assessment methodology
10-12-2012

Scores and Stars
Peer-review system



A table with criteria for 
self-assessment of candidate Reference Sites

integrated approach across 3 pillars

[integration of 3 pillars - either how it is already achieved or the 

strategy to achieve it), strategic planning, financing and 

purchasing schemes, integration of services & coordination across 

care providers/services]

added value

[innovative elements and their relative advantages and benefits 

over existing models]

relevance

[link to the 3 pillars of the EIP: prevention and early diagnosis, 

care and cure, and independent living and active ageing]

innovation

Good 

Practi

ce 3

Good 

Practi

ce 2

Good 

Practi

ce 1

Sub-criterion

[1 point per each]
Criteria



mobilisation

[expanding coverage of the innovative solution in your 

local population, identification and commitment of 

partners, education and training efforts, funding 

sources, political advocacy/lead]

involvement of relevant partners

[local coalition of stakeholders, 

collaboration/partnerships with other actors outside 

your region]

scaling-up strategy

[strategic planning, means of communication, 

dissemination, facilities for transfer of knowledge to 

other regions, promotion]

scaling up 

& 

replicability



transferability

[demonstration that your innovative service has been 

adopted, tailored and validated experience in at least 

2 other regions]

coverage

[demonstration that more than 10% of the local 

target population receives the innovative service]

for growth and markets

[demonstration, based on indicators, of impacts on at 

least one of the following: competitiveness of EU 

industry, expansion of new markets and growth, 

employment & job creation]

for care systems

[demonstration, based on indicators, of impacts on 

the sustainability and efficiency of your health and 

social care systems]

for citizens

[demonstration, based on indicators, of impacts on 

health status and quality of life of your local 

population]

outcomes



Andalusia: initial process

-Identification of Good Practices:
- Andalusian Strategy on Active Ageing
- Andalusian eHealth Strategy

-Team for selecting data and contributions
-Internal leadership



Andalusia as Reference Site Dates

Feb 2012: EIP on AHA Communication

6 Nov 2012 : Launch of the EIP on AHA and 1st Conference of Partners

26 Feb – 19 Apr 2013 : Preparation and submission of the candidacy of
Andalusia as RS with 2 GGPP:

(1) Andalusian Strategy on Active Ageing;
(2) Andalusian eHealth Strategy.

May – June 2013 : Peer Review process. 

1 July 2013 : Reference Sites Star Ceremony in Bruselas. Andalusia is
awarded as 3 star Reference Site for both GGPP presented. 



Star Ceremony (Reference Sites recognition)
Brussels, 1 July 2013

32 Reference Sites were awarded

3 STAR: 13 RS (ANDALUSIA)

2 STAR: 12 RS

1 STAR: 7 RS

DOCUMENTS

Catalogue of the 32 

Reference Sites

'How to' Guide





2ª Conference of Partners of the EIP on AHA
Brussels, 25 nov 2013

Participation of the Regional Minister
of Equality, Health and Social 
Policies:

Pannel “Social and Economic Grow
and Jobs”

BROAD DISSEMINATION OF THE 
REGIONAL STRATEGIES 
PRESENTED AS GGPP



Reasons to participate:

-Political dimension
-Opportunities for exchange of good practices
-Share the experiences
-Synergies with Action Groups
-Active participation leads to active engagement in 
projects and initiatives (funding opportunities)
-Collaboration with wide range of stakeholders



Integrating health and social care
EEA                 EET

ECA               DCCU

TSC                SVB
- Cita Previa
- Salud “24 horas”
- Libre elección hospital
- Segunda opinión médica
- Servicio SMS
- Seguimiento de pacientes
- Enfermera gestora de casos
- Voluntad vital anticipada
- Servicio teletraducción

E-MAIL

SMS

APP

Health Report

Assessment
centre



Challenges and recommendations:

-Different languages and health and social care 
models and systems
-Important to participate actively, but there are 
limitations to do so.
-Engage people regionally to contribute to the 
broader discusions
-Innovation 


