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Part B - Project description for proposals

	Call:
	Joint Programming Initiative Urban Europe

	Project title:
	Project title (max. 120 characters)

	Project short title:
	Acronym (max. 20 characters)

	Applicant:
	Name of company or institution
	Country

	Project partner(s):
	Partner Nr.
	Name(s) of company and/or institution
	Country

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Thematic content covered:
	 FORMCHECKBOX 

Topic 1 – Urban diversity and social cohesion
 FORMCHECKBOX 

Topic 2 – Urban systems and networks
 FORMCHECKBOX 

Topic 3 – Governance of complex urban systems

	Project runtime
	Estimated start date [MM.YY]
	Project duration in months (max. 36 months):

	Project costs and requested funding
	Total costs [€]:
	Total grant requested [€]:

	SYNOPSIS: Short presentation of project content and goals (max. 200 words). The synopsis should make clear the project’s goals.
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116.
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1. Quality of work
1.1 Concept and objectives

Explain the concept of your project. What are the main ideas that led you to propose this work?

Describe in detail the objectives. The objectives should be those achievable within the project, not through subsequent development. They should be stated in a measurable and verifiable form, including through the milestones that will be indicated under section 1.3 below. 

Please also include which research question the proposal seeks to answer.
1.2 Progress beyond the state-of-the-art

Describe the state-of-the-art in the area(s) concerned, and the advance that the proposed project would bring about. If applicable, refer to the results of any patent search you might have carried out.

1.3 Methodology and associated work plan 

A detailed work plan should be presented, broken down into work packages
 (WPs) which should follow the logical phases of the implementation of the project, and include consortium management and assessment of progress and results. (Please note that your overall approach to management will be described later, in section 2).
Please present your plans as follows:

i)
Describe the overall strategy of the work plan 
ii)
Show the timing of the different WPs and their components (Gantt chart or similar)

iii)
Provide a detailed work description broken down into work packages:
· Work package list (please use table 1.3a)
· Deliverables list (please use table 1.3b)
· List of milestones (please use table 1.3c)
· Description of each work package (please use table 1.3d)
· Summary effort table (please use table 1.3e)
iv)
Provide a graphical presentation of the components showing their interdependencies (Pert diagram or similar)
v)
Describe any significant risks, and associated contingency plans.
Note: 
· The number of work packages used must be appropriate to the complexity of the work and the overall value of the proposed project. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring.
Table 1.3 a: 
Work package list
	Work package
No

	Work package title
	Lead 
applicant
No

	Lead applicant short name
	Person-months

	Start
month

	End
month

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	TOTAL
	
	
	


Table 1.3 b:
Deliverables List
	Del. no.

	Deliverable name
	WP no.
	Delivery date


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 1.3 c:
List of milestones 
Milestones are control points where decisions are needed with regard to the next stage of the project. For example, a milestone may occur when a major result has been achieved, if its successful attainment is required for the next phase of work.
	Milestone number
	Milestone name
	Work package(s) involved
	Expected date 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 1.3 d:
Work package description 

For each work package: 

	Work package number 
	
	Start date or starting event:
	

	Work package title
	

	Applicant number
	
	
	
	
	
	
	

	Applicant short name
	
	
	
	
	
	
	

	Person-months per applicant:
	
	
	
	
	
	
	


	Objectives 




	Description of work (possibly broken down into tasks) and role of applicants



	Deliverables (brief description and month of delivery)




Table 1.3 e: 
Summary of staff effort
A summary of the staff effort is useful for the evaluators. Please indicate in the table the number of person months over the whole duration of the planned work, for each work package, for each applicant. Identify the work-package leader for each WP by showing the relevant person-month figure in bold.
	Applicant no
	Applicant short name
	WP1
	WP2
	WP3
	…
	Total person months

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	
	
	
	


2. Implementation

2.1 Management structure and procedures 

Describe the organisational structure and decision-making mechanisms of the project. Show how they are matched to the complexity and scale of the project. 
(Maximum length for Section 2.1 two pages)
2.2 Individual applicants
For each applicant in the proposed project, provide a brief description of the legal entity, the main tasks they have been attributed, and the previous experience relevant to those tasks (including brief CV and main publications). Provide also a short profile of the staff members who will be undertaking the work.
(Maximum length for Section 2.2: one page per applicant. However, where two or more departments within an organisation have quite distinct roles within the proposal, one page per department is acceptable.
The maximum length applying to a legal entity composed of several members, each of which is a separate legal entity, is one page per member, provided that the members have quite distinct roles within the proposal.)
2.3 Consortium as a whole

Describe how the applicants collectively constitute a consortium capable of achieving the project objectives, and how they are suited and are committed to the tasks assigned to them. Show the complementarity between applicants. Explain how the composition of the consortium is well-balanced in relation to the objectives of the project.
If appropriate describe the industrial/commercial/societal involvement to ensure exploitation of the results, and how the opportunity of involving SMEs has been addressed.
i) Sub-contracting: If any part of the work is to be sub-contracted by the applicants responsible for it, describe the work involved and explain why a sub-contract approach has been chosen for it.

(Maximum length for Section 2.3 two pages)
2.4 Resources to be committed

Describe how the totality of the necessary resources will be mobilised, including any resources that will complement the requested funding. Show how the resources will be integrated in a coherent way, and show how the overall financial plan for the project is adequate.

In addition to the costs indicated in Part A of the proposal and the staff effort shown in section 1.3 above, please indicate any other major costs (e.g. equipment).
Table 2.1: 
Overview of total costs
	Applicant/ Partner
	Overall 
Personnel Costs
	Overall 
Travel Costs
	Overall 
Material Costs
	Consum-ables
	Sub-contracts
	Overhead costs
	Total Costs
	Requested Funding
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Please ensure that the figures stated in part B are consistent with those in Part A and Part C.

2.5 Requested funding per partner

	Partner NR
	Total eligible costs
 according to national rules (in €)
	National Contribution 
requested (in €)

	Fundamental/Basic Research
	
	

	Industrial/Applied Research
	
	

	Experimental development
	
	

	
	
	

	TOTAL
	
	


3. Relevance to Urban Europe call text 2012

3.1 Fit to objectives, key areas and priorities of the call text
Show how the objectives of your project relate to the key dimensions addressed by the call, which you should explicitly identify.

Show how the research question will contribute to the theme(s) of the call.

3.2 Added value of European trans-national co-operation
3.3 Scientific relevance
(Maximum length for the whole of Section 3 - two pages)

4. Potential impact of the project

4.1 Expected impacts

Describe how your project will contribute towards the objectives of the JPI Urban Europe Programme and the call topics mentioned in the Guide for Applicants. Mention the steps that will be needed to bring about these impacts. Explain why this contribution requires a European (rather than a national or local) approach. Indicate how account is taken of other national or international research activities. Mention any assumptions and external factors that may determine whether the impacts will be achieved.
· What are the expected outcomes and impact of the research project?

· Who are the potential user?

· What added value will be gained by undertaking this research project as a collaborative project with the proposed participants?

4.2 Dissemination and/or exploitation of project results, and management of intellectual property
Describe the measures you propose for the dissemination and/or exploitation of project results, and how these will increase the impact of the project. In designing these measures, you should take into account a variety of communication means and target groups as appropriate (e.g. policy-makers, interest groups, media and the public at large). 
Describe also your plans for the management of knowledge (intellectual property) acquired in the course of the project.
(Maximum length for the whole of Section 4 - two pages)
5. Interdisciplinary and cross sectorial collaboration

Describe the approach of your proposal according to interdisciplinary and cross sectorial collaboration. 

5.1 Interdisciplinary collaboration

A conviction held by JPI Urban Europe, is that much of the useful and applicable research with an opportunity of shaping urban policies will be interdisciplinary. 
Please show how your proposal tries to focus on research cross fertilization with neighbouring fields, and to connect the new findings with the already existing. How does your proposal facilitate the development of methods and approaches for facilitating the co-operation of actors from different disciplines?

5.2 Cross sectorial collaboration
As a consequence of the multi challenge approach JPI Urban Europe is dedicated to focus its attention to efforts spanning across more than one sector of society and public administration. Please show how your proposal directs the attention to the crossroads of the key sectors of urban life.
(Maximum length for the whole of Section 5 - two pages)
6. Signature
Administrative Authorisation
This is to confirm that the participant named below is a recognised body to make applications to one of the funding agencies engaged in the Joint Programming Initiative Urban Europe and that the application has been approved for submission by the due authorities in the institution. If awarded, the institution agrees that it will abide by the standard and any special funding conditions set by the funding Partners in the administration of the award. I also confirm that I have the due delegated authority to sign such applications on behalf of the institution.
Participant 1
Name: 
Position: 
Signature: 
Participant 2
Name: 
Position: 
Signature:
Participant 3
Name: 
Position: 
Signature: 
� A work package is a major sub-division of the proposed project with a verifiable end-point - normally a deliverable or a milestone in the overall project.  





� 	Work package number: WP 1 - WP n.


� 	Number of the applicant leading the work in this work package.


� 	The total number of person-months allocated to each work package.


� 	Measured in months from the project start date (month 1).


� 	Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of deliverable within that WP>. For example, deliverable 4.2 would be the second deliverable from work package 4.


� 	Measured in months from the project start date (month 1).


� 	Measured in months from the project start date (month 1)
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