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We pay particular attention to the application of technology to produce marketable 

products, processes and services. The applied marketing strategy of projects is 

considered as important as the degree of innovation and the technical merits. It is 

therefore vital that you, the expert, have an excellent understanding of dissemination 

strategies, appropriate market areas and routes to that market.  



Evaluation process 
 

 

 

 

Two-step evaluation process 

1. Three independent technical experts per project 

I. Quality and efficiency of the implementation – Project planning and 

consortium quality  

II. Impact - Market and Commercialisation  

III. Excellence - Innovation and R&D  

 Written report plus scoring on scale 1-6 (6 = best) 

 

2. Independent evaluation panel (IEP) 

Primary and secondary evaluator for each project 

- Based on the reports from technical experts 

- Outcome: Ranking of all projects (above and below a threshold) 
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Example – IEP Briefing report 
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Evaluation process – outcome May 2016 
 

 

 

 

 

 

 

 

Numbers from May 2016: 

 

 Phase I: Evaluation by technical experts 

 299 project applications 

 195 projects with sufficient quality; 75 projects weak/poor 

 Phase II: Evaluation by IEP jury 

 130 projects were placed above threshold  

 103 projects received funding also from national resources  

 

 This makes a funding success rate of 79% and an overall success rate of 34%. 
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Evaluation sheet from IEP, example below threshold 
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Evaluation sheet from IEP, example above threshold 
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Example 

Selected questions taken from the Epithydia project, ranked 1st in the cut-off 5 

competition (May 2016 evaluation) 
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Example 
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Example 
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Question 12 

DESCRIBE THE STEPS 

AND TIMELINE TOWARDS 

COMMERCIALIZATION 

AND BEYOND. 

14 11.05.2017 



Example 

15 11.05.2017 

 



Example 

 

16 11.05.2017 



AIT Austrian Institute of Technology 
your ingenious partner 

 

Uwe.vonahsen@ait.ac.at 


