LIFE MCONSET

SUSTAINABLE NIGHTIME MOBILITY

.* "+ | Co-funded by
A the European Union




IMplementing a NOcturnal, EcO-
FrieNdly, and Integrated SharEd
Transportation Concept

.* "+ | Co-funded by
l/f& the European Union | LIFE M@NSGT ‘




. EU member states

¥ FINLAND [

\ RUSSIA
\

' Key Facts o

Project Locations: Vienna, Lisbon, Ruse kR ) sueoc -

* Total Budget: 2.913.812,23 €, Wiener
Linien Budget 949.100,70 € . ol -
* Duration: 36 Months 0 0. el oo G
 Coordinator: Wiener Linien — PL Vincent P o
Neumayer ~ e .
* 6 Beneficiaries including WL e A

TURKEY

During the three-zear LIFE MOONSET project period, three urban
areas In Austria, Portugal and Bulgaria, of which two are \ ., T
metropolitan regions, together with accompanying partners, will k A0 e
design, implement and evaluate an innovative demand " '
responsive transport (DRT) shuttle service for nocturnal workers, ' i D e
which allows them to travel to/from work without owning or using

a car. DRT shuttle service tests will be carried out firstly in VIE .

and LIS, followed by Ruse, which will then execute a repl. pilot

action.
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Unsere Herausforderungen

to reduce the carbon footprint of
transportation by promoting ridesharing and limiting
the need for car ownership;

to facilitate access to
transportation for socioeconomically disadvantaged
workers, improving their mobility and quality of life;

to optimize algorithm ensures
effective transport, balancing costs, travel time, waiting
time, and coverage of operational areas;

The project includes a
measurement methodology to assess environmental
impacts and simulate potential expansions
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Unsere Vision

Die Vision von LIFE MOONSET ist es, ein Arbeitsumfeld und einen Arbeitsmarkt
mitzugestalten, in dem die Verantwortung der Arbeitgeber fur das Pendeln zur
und von der Arbeit zunehmend wahrgenommen wird.
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Route A Route B

e using ride sharing _—t for public transport
E r‘ n 'a rt ete E rge b n is S e I O S e o ks
»/}f“ N s \
. . . f’j‘
* Verringerung des Individualverkehrs - Verlagerung von
Privatfahrzeugen auf kollektiv genutzte Verkehrsmittel. ¢ VS
* Ersatz von mit fossilen Brennstoffen betriebenen e
Einzelfahrzeugen durch Elektro-Pooling-Fahrzeuge. B R
* Verpflichtung zur Nutzung von 100 % Okostrom fiir den i -
. I su
Betrieb unseres Nacht-Shuttles. -
* Hohe Zuverlassigkeit des Shuttleservices
und mehr Akzeptanz bei den Nutzern, ihr Q 9 v
Mobilitatsverhalten zu Gberdenken: g © 5
« Reduzierung der Parkplatzlizenzen Behaviourchange | § 8 | Beerenceamayis |3 g ion
. INpY * Baseline behaviour % = * Change barriers 'E_ S|+ Household effects
* Steigerung der Attraktivitat des + Nudging potentials | & - Adaptation check S  Habitual impacts
Arbeitgebers fir Nicht- e

Fuhrerscheinbesitzer
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) Avisiertes Projektvermachtnis

* Ausweitung der Dienstleistungen Most frequently mentioned measures in the regular

* innerhalb der Konsortialpartner mobility survey (2023) by employees at Wiener Linien.

* als Dienstleistungspartner fur andere
. bike leasing

Unternehmen/Kommunen (WL & MTR)
bike leasing Pooling vehicles

* als neue, etablierte Dienstleistungskategorie fur ks 63 pooling vehicles
DRT-D|enstle|ster via employer or business trips

* als Vorbild fur interessierte
Replikationsstandorte in ganz Europa

Subwray station Erdberg Sharing services

Subway station WLW More parking space

bike leasing

. Shuttle services
via employer

Subway station Michelbeuern More parking space

Garage Spetterbriicke Sharing services Shuttle services More parking space

bike leasing
via employer

More parking space

Garage Raxstrale Shuttle services

Garage Leopoldau Shuttle services More parking space Sharing services

* Hauptmarktbereiche fur kiinftige
ErschlieBungspotenziale: Sector West More parking space

« Zubringerlinien zu (hochrangigen) OPNV- sector North More parking space
Verb'ndungen Sector Center More parking space

Sharing services Shuttle services

Shuttle services

Sharing services

bike leasing

Shuttle services .
via employer

More parking space Sharing services

b Indust”epa rkS und Gewerbegeblete Sector South bike leasing via employer
* Handelskammern/Zunfte/Branchenvertreter
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Route Adaptive Point
Deviation Fixed Route Deviation

Die Projektstruktur

Demand-Responsive

.
P e Connector

Flexible Route

Zone Route
Segments
> Environmental Impact Evaluation >
> Mobility Behaviour Management >
> Communication and Dissemination >
Preparation of Pilot Nighttime Shuttle Tests .. :
. > . : Replication Test in Ruse
Actions in Vienna & Lisbon

2024 > 2025 > 2026 > 2027 >
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Pilot Actions Rl Co-funded by

. the European Union
WW City of
W Vienna

4> LISBOA

Mobility Behaviour transportes e e Environmental Impact

—~ '\ MUNICIPAL 3 2
Management am\== rransrorr | Metropolitanos Q Evaluation
& RUSE de e e lisboa Vi

M universitat : . oig-as ﬁ
B innsbruck /)) CENTRE FOR B universitat 202
MOBILITY CHANGE ¥ innsbruck SERP%ILQI%E?ASL v V l Q

Unit of intelligent

Unit of Intelligent
Transport Systems

Coordination of Communication,
Marketing
& Dissemination

Sustainability, Replication &
Exploitation

transportes e e

MUNICIPAL mefropoliianos
@ TRRSSPONY de o e lisboa
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[ ® [ B
transport on demand Mav2u23
"Metropolitan Electric
Transport" EAD
Extension of PT services Local population
- " 5 ~10 km?
- 5 Karsan e-Jest Electric
70 permanent public transport stops and ~50 on request

Workdays from 6:07 to 22:40

Can be used with all types of short-term and long-term cards and tickets for
public transport. Requests can be made via the Businn Lite mobile app.

Easy connection to public transport

* Simulationen durch Software-Partner Via el ol gl

MuNICIPAL

R pal

W) ,
% e GO coies GO s G e
ol nd FOYY residential area | LYK residential area
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45> WIENER LINIEN

we

Sie fahren an einem Wochentag in der Nacht um 01:00 nach Hause.
Laut Dienstplan werden Dienstbeginn und -ende an unterschiedlichen Orten sein.
Das Wetter ist schén.

Variante A Variante B

<R
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Aktuelle Herausforderungen

* Feedback des ersten TMO-Besuchs resultierte in Unsicherheiten in der
Anrechenbarkeiten unterschiedlicher Kosten des Konsortiums
* Partnerkonstrukte
* Subcontracting
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Aktuelle Herausforderungen

@ Avoid

Scope of
LIFE MOONSET

| LIFE MCONSET



’ Netzwerk und Life-Community

Verwandte Projekt Das Projektkonsortium in Wien

=

Vincent Neumayer
Projekt- und Konsortialleiter

WIENER LINIEN GmbH & Co KG, Erdbergstralie 202, 1030 Wien
Tel.: +43 (0)664 88750816
E-Post: vincent.neumayer@wienerlinien.at
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