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Why do we
heed to
Innovate ?




The world is changing

B VA B VC B PE

Capital raised

2016 2017 2018 2019 2020 2021 2022 2023 2024

Investment over time
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3288 5698 37B$
Companies Investors Largest Deal

Source : Pitchbook| Airbus Central Innovation | Scouting Feb 2025 For more goto//centralinnovation

Airbus Amber

445 B$

Capital Invested in
the Aerospace
startups since 2014

Investment in high-tech startups is
accelerating.

The variety of funding sources

increases their chances of getting to
market quickly and with high impact
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Innovation Sources will evolve in the next 5 years

W Today B Tomorrow Innovation Labs &

Startups solutions
iIncreasing their impact as
a source of innovation for
big companies

e [External sources of innovation are
lbecoming more and more important for

Research & Business Innovation Startups companies.

Development  Units Staff LAB*

Over the next five years, startups will rank
as top innovation sources for companies.

PHILIPS Google amazon logitech SIEMENS PG VOLVO Zpepsico Hybrlo! forms such as mnoyahon labs are
especially important as an interface

between internal and external innovation.

Source : Ref MIT/Capgemini 2020 / Innovation RoundTable 2023 AIRBUS | ﬁ?‘r;t;:{ion



Chapter 3

What's the
Alrbus
Innovation

Ecosystem ?
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Innovation at Airbus

Knowledge

R&D
\

Airbus Innovation
Triangle

Technology

Money & Product

Innovation

“Innovation is the way of creating and implementing new solutions
that add value to customers, stakeholders or society”

AIRBUS



Global Innovation

Disruptive R&T FAST Airbus Central Innovation / Airbus ProtoSpace & Airbus Commercial Innovation

Tracks Central R&T Corporate Innovation & Humanity Lab GIObaI Airbus Akibusitisicopters: Hssemnch. nnavation
Gt oo e L e Innovation at Defence and Space
incl. B[Llesk'_y' overnance | \ on Management

Innovation
Ecosystem

UpNext | Demonstrators System & Support Functions
Flightlabs IP support

X-Labs ;
Global Airbus
Innovation - Young Innovation Network

Network ) ;
. CoP Intrapreneurship & Innovation
. Sustainability Ambassadors

. Innovation Procurement . Digital coaches

Functional Innovation Regional Innovation Center

. HR Innovation (HU) . Horizon

. Legal department / M&A | . UX/UI Network

. BX Innovation Innovation for Customers Cabin Innovation Acubed USA . Generation Airbus
. Docland Customer Services Innovation Airbus Atlantic IM R&D and Innovation Centre China . Humanity Lab

s ific | ti Innovation Center India

Airbus Tech Hub Singapore

. IP Support 1nnovation Squad Digital Innovation

. Procurement Strategy Airbus Corporate Jets
o =

Airspace Explorer e

' ‘ Airbus Tech Hub Netherlands

Airbus Développer France A
Airbus Développement Franc Airbus Tech Hub Japan

Airbus Ventures

AIRBUS .

For more https://www.airbus.com/en/innovation/innovation-ecosystem AI RBU s | ICen'tral_
nnovation
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1X | Disruptive R&T

\We Accelerate the development of Disruptive Technologies & Solutions to
create an impact on Airbus Future Businesses

1XZ | Central
- Innovation

4

1XO | Group
Demonstrator

4 N
Bl
China R&D TechHub
Acubed (USA) Innovatic ion | Singapore
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Airbus Central Innovation Team
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Startup Engagement Incubator Corporate innovation

Global Technology
Scouting

At Airbus Central Innovation, we leverage trends and engage
ecosystems to impact current and future Aerospace challenges
by detecting the right trends, technologies, startups and new
business opportunities.
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scan external
ecosystem ?
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Obijectifs 2025 | Central Innovation Footprint
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Existing Airbus Central Innovation (GTS, SE, Inc., Corp. Innovation)

Existing Global Tech Scouting using gov. Support (KiTA and Jetro)

@ Scaling light Startup Engagement Units

KOR

CHN JPN

IND
SIN
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Chapter 5

How do we
engage wit
Startups?
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Discovery

'® StartupBlink

Corporate Startup Activity Index 2025

A Ranking of over 350 corporations based on startup-related activities

AIRBUS

#1 Aerospace industry
#1 France
#13 Worldwide

Assessment

AIRBUS | |
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Buy Pilot

TNNMT

The Airbus innovation unit approach
is unmatched in scale and breadth

Mapping of major innovation units within

the Airbus organization
Ecosystem Engagement

Airbus Airbus External
Acubed Ventures

@) @) Airbus Central Innovation

- Venture Clienting

Airbus China

| Innovation Center

Early, Innovation Stage

Airbus Late
UpNext

Airbus Central Innovation
- Incubator

Airbus Central Innovation

- Corporate Innovation

Internal

Source: Lufthansa Innovation Hub Analysis, TNMT.com - February 2025

to benefit from the best and most relevant
Solutions developed by Startups

N

Adoption

Airbus UpNext focus on flying future
technologies at speeds well beyond what seems
feasible today.

Airbus Central Innovation | Venture Clienting
to benefit from the best and most relevant
Solutions developed by Startups
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