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THE PROJECT AT A GLANCETHE PROJECT AT A GLANCE

What?

Who?

How?

EU demonstration project
36 partners from 15 countries

Crisis Management Professionals
Industrials/SMEs
Researchers

Integration and validation of emerging
solutions through experimentations

When? From May 2014 to October 2018



INVOLVEMENT OF ARC

Coordination of civil 
society resilience 

End-user-perspective 
• Responder coordination
• Training and learning tools 

for crisis manager 
• Crisis communication 
• Volunteer management 

• Work package 
“Unaffiliated volunteer 
management”

• Expertise and existing tools 
for the management of 
affiliated volunteers such 
as Team Österreich

Expert knowledge 
on disaster and 

volunteer 
management



THE OBJECTIVES IN A NUTSHELL

To support professional
responders, communities
and individuals in Crisis
Management

To improve Europe’s

resilience to disasters
(long term)

To develop an environment for 
research and innovation to flourish in 
Crisis Management

� Enhance and integrate innovative solutions  
� Competences, technical tools, methods, 

infrastructures
� Set up a distributed pan-European test-bed 

to host experiments and evaluate results



EXPECTED OUTCOMES

A collection of 
enhanced Crisis 
Management solutions 

A distributed European 
test-bed enabling the 
validation of solutions 

Methodologies enabling replicability

Technical capabilities 

Infrastructure 

Expertise : knowledge & experience

Complementary and interconnection between 

the platforms making up the test-bed 

A vibrant community 
of stakeholders and a 
shared understanding 
of Crisis Management

Across backgrounds: 

• Research, first responders, industry, civil 

society

Throughout Europe

Assessed and recognized benefits

Integration of solutions



DRIVING INNOVATION IN 3 AREAS

Civil society 
resilience

To understand and
improve the resilience
capacity of individuals,
communities and local
governments during the
prevention, preparation,
response and recovery
phases

Training and 
learning

To demonstrate the
effectiveness of learning
solutions, enhance them
and share competences
and lessons learned

Strengthened 
professional responders 

To improve the efficiency of
the crisis response, notably
in terms of situation
assessment and
coordination of effort

-------------------------------COMPLEMENTARITY



� Aims to understand and improve the resilience capacity of individuals, 
communities and local governments

� Focus on civil society actors that are not professionally trained in crisis 
management 

� Methods and tools are related to crisis communication and to organisation
and mobilisation of individuals and communities

� Provided solutions can cover prevention, preparation, response 
and recovery phases

� Organisational but also IT solutions for facilitating
� psychosocial trainings

� community engagement 

� local government assessments 

� strengthening crisis communication 

� spontaneous volunteer management

� A variety of evaluation methods (e.g. exploration workshops, table top 
exercises, participatory observation of field exercises) will be applied to 
select, compile, discuss and test possible solutions 

CIVIL SOCIETY RESILIENCE



EXPERIMENTATION STRANDS

Individual 

resilience: 

Three existing 
psychosocial support 

tool kits are delivered 
in a new train-the-
trainer cascade to 

trainers and 
responders 

Community 

resilience: 

Measurement tools, 
participatory methods 
for triggering action, 

guidelines for 
professionals are 

applied and 
evaluated

Local governments’ 

resilience: 

Selected and 
comprehensive 
evaluation of a 

method to assess 
and improve 
the resilience 

within their territory

Crisis communication:

impact of different key messages on target groups 
how to share knowledge on simple and impactful communication

Organising and mobilising spontaneous volunteers:

minimise the efforts to incorporate the influx of spontaneous helpers 
tasking of the population via a smart phone app 



THE APPROACH: THE EXPERIMENTS

1
Defining and designing

experiments following 
specific methodologies 2

Integrating, testing and evaluating 

solutions by:

� Generating hypothesis and research 
questions

� Using specific scenarios

� Comparing with existing systems 
(benchmark approach)

� Resorting to specific technical capabilities 
and expertise 

� Involving Crisis Management professionals 
and or Civil Society (volunteers)

Develop and 

refine concepts of 

use

Experiments to 

evaluateNovel approach 

or promising 

technology

Emerging 

solutions

-------------------------------------->

-------------------------------------->



“CAMPAIGNS OF EXPERIMENTS”
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---------------------------------------------- “CROWDTASKER”

EXPERIMENT EXAMPLE

Objectives
� Evaluate crowdtasking for management of unaffiliated volunteers
� Test in how far interaction with citizens is improved through CT

Flood (The Hague) Migration (Vienna)

Include volunteers in response to 
combined flooding and extreme 

weather scenario

Current refugee crisis provides 
frame for workshops and 

discussion



------------------------------------- ABOUT “CROWDTASKER”

EXPERIMENT EXAMPLE



CONTRIBUTION AND BENEFIT FOR ARC

Benefit for ARC

• Expertise in disaster management 
• Advocacy for civil society 
• Close the gap between research  

& technological developments 
and civil society

• New solutions are matched with 
needs of responders and civil 
society  

• Link between authorities and 
communities 

• Portfolio of tested and evaluated 
new tools and solutions to support 
responders in Crisis Management 

• Methodology to improve solutions 
and help to assess negative 
effects on society 

• Transferability to different 
cultures and other organisational 
contexts 

• European-wide network fostering 
collaboration 

• Improvement of our operational 
work and increase of civil society 
resilience

Contribution of ARC



THE CONSORTIUM MEMBERS



GET INVOLVED!

Time has come to drive 

Innovation
in 

Crisis Management
for 

European Resilience

driver-project.eu

Coordinator: Fernando Kraus 

fernando.kraus@atos.net

@DRIVER_PROJECT
#DRIVER

DRIVER-PROJECT

Driver Project
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