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Construction projects often start positive....

Wir baue_Jdur Sie
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Deutsche Einhe
und -bau GmbH
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... then problems and challenges appear ...
Lack of skilled workers
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... then problems and challenges appear ...

Lack of communication
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... then problems and challenges appear ...

Delays and overspending
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... then problems and challenges appear ...

Change of scope
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... then problems and challenges appear ...

Documents and forms
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... then problems and challenges appear ...

Regulations Dubai Building Code
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... ahd the Blame Game starts.
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Examples of failed
projects only in Europe

Olkiluoto 3 Nuclear
Power Plant

Cglobalconstructionreview.com

Hotspurs Stadium

Ebullding.co.uk

Brandenburg

CTagesspiegel
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THE CONCLUSION 2 PlanRadar

Same problems are found in other industries,
so what is different?

- Lack of skilled workers

- Lack of communication

- Delays and overspending
- Change of scope

- Documents and forms

- Regulations
- The Blame Game starts ...
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THE CONCLUSION

Construction industry
lacks in digitization

McKinsey Global Institute industry
digitalization index; 2015 or latest

available data
Realtively low Realtively high
digitization digitization

Digital leaders within realtively
undigitized sectors

February 2022
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Professional services - - - - - - - - -
Finance and insurance - --
Wholesale trade
Advanced manufacturing
Oil and gas
Utilities

Chemicals and pharmaceuticals
Basic goods manufacturing
Mining

Real estate

Transportation and warehousing
Education

Retail trade

Entertainment and recreation
Personal and local services
Government

Healthcare
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Agricultur and hunting
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Productivity Opportunity

Productivity Growth - Output per worker (1997 = 100)
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= \Nhole economy

Construction = Manufacturing e Services Production

Source: ONS
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WHERE ARE WE NOW? 2 PlanRadar

We are still in the basic course of digitization

We are somewhere here Digital leverage from
big data, industry-wide
benchmarking, loT, Al

Efficiency gains

Standardization of data
across the industry

First time Digitization of
indiviual documents silos
into actionalbe data
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HOW THE MIDDLE EAST RESPONDS

Mechanical

Business People Projects PowerLists

Electrical&
Plumbing
Data-led construction transforms a
traditional industry

L] Latost In depth Induatros Countrcs Reports Services Subscribe

Cloud drives the digitalisation of Middle East construcm

'm.'b.\:irt
Business

Tuesoay. | Febinsary, 2002

Construction Economy  Transpost PRSP Encrgy Lifesnfe Politics  Heakthcare Countries

How digital transformation is taking root
within the construction industry

February 2022

The BIM Skills Shortage in the
Middle East

SAUDS ANARBIA  MIDOLE LAasT WOrLO CuUgINLES MLOWA wrw

ARABNEWS —

HLESLARCH A ZSTUDK S PODCAZT

LEAP set to underline Saudi
Arabia’s commitment Lo digilal
economy

From Deloitte.com

Bridging the manufacturing and
construction skills gap

Supporting worker success in the age of
automation

G I M News Articles Case Studies Magazines
N AL LA

Khaleej Tnes

2022 Jowada AlAakiviah 2% W43 ‘l O1918 Dhuhr 12:35

Saif Zone boosts digital services with 36 new
features in 2021
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OUR SOLUTION - A SCALABLE SAAS PLATFORM :._JJ_))J PlanRadar
THAT ENABLES COLLABORATION ACROSS ALL PROJECT STAKEHOLDERS

% Key features include any kind of documentation, communication
' and reporting in self-service

Native apps on all platforms reduce friction and entry barriers
for stakeholders involved

BIM and data analytics support digitization of the industry

Easy-to-use product doesn‘t require customization or training
[ Lean process enables self-onboarding in less
than 10 minutes

n

Companies have a quantifiable
ROI of more than 900% per year

*Users save more than 7 hours per week



OUR USP - PLANRADAR IS BEING USED ALONG THE ENTIRE BUILDING LIFECYCLE

Entire lifecycle and value chain

- Cross industry (construction, real estate, manufactoring, infrastructure, industrial, retail, etc.)

- Each company and project size
- Outstanding reporting features covering needs of different industry verticals

% b‘@ @c

Plan Build Operate
Architects, Construction Companies, Owners, Investors,
Engineers Project Developers Asset, Property & Facility
Managers

Strong lock-in effects & high referral rate between all stakeholders and phases

February 2022
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Ease-of-Use

- Onboarding is lean (less than 10min)

@1

Scalability

- Model allows unlimited
subcontractors & watchers with no
costs -> no entry barrier

- All-in licence fees, no costs for
rollout, consulting, training, support
or updates -> also usable by SMBs
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OUR SOLUTION - SCALABLE SAAS PLATFORM THAT ENABLES COLLABORATION :"JJ-J)J PlanRadar

Planning, construction and operation in one place

Planning Construction Operation

i’./), System protocol - 13.08.21, 4:15 pm

/

Detected changes:

Due date changed to 16.08.21

Please fix the cracks in the wall,
This issue has high priority.

u Harper Brown + 13.08.21. 1:30 pm

I will fix it as soon as possible,

u Matt Smith - Today, 1:20 pm
K\ f \

u Matt Smith - Today, 1:25 pm

» linfipiinnn 032
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MISSION & VISION 2 PlanRadar

“We make construction and operation
of buildings easier.”

“We want every building in the world to
be built and operated with a digital
solution.”
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OUR TRACTION - CUSTOMERS WORLDWIDE :‘JJ—)) PlanRadar

> 15,000 from 60

Paying customers

> 18,000

New registrations every month

Countries

SIEMENS CBRE

|II|||I| WAKEFIELD éNGi»e x
QBiLHNGER AP F/LIST oBG

I[IL} @ARCADIS PROPECT

Immobilien

250 L g,

Monthly or Yearly license

1 AUS, AT, BA, CAN, CH, CHN, CYP, CZE
A CRO, DK, ESP, FIN, FRA, GER, HU,

IDN, IRL, ISR, IT, KG, LBN, LUX, LVA, starts at $ 32,— per month

RO, RUS, SAU, SRB, SG, SVK, SVN,
corrussireo K= BASF REWE. SWE, THA, UAE, UK, USA, ZA
We create chemistry up

STRABAG

ubMm

development
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OFFICE BLOCK - BRENNABOR

Cost € 35 m+
Area 19,000 km?*
Completion 2016

Place Brandenburg a.d.
Havel, Germany
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REFERENCE PROJECT

February 2022

@J PlanRadar

MODERNIZATION
UNDERGROUND U4

Cost €29 M.
Area 3.8 km?
Completion 2016

Place Vienna, Austria
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REFERENCE PROJECT 2| PlanRadar

VALAMAR COLLECTION
MAREA SUITES 5*
Cost € 19 M.

Area 10,220 m*
Completion 2019

Place Porec, Croatia
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VARSO TOWER - WARSAW

Cost € 500 m+
Area 145,000 km?
Completion 2022

Place Warsaw, Poland

a."!.ol'!lloil-o
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PELJESAC BRIDGE - CROATIA

Cost €420.3 m+
Area 2.4 km?
Completion 2022

Place Dubrovnik, Croatia
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SALZBURG AIRPORT - AUSTRIA

Area 10 km
Completion 2021

Place Salzburg, Austria

February 2022



ABOUT - IBRAHIM IMAM 2| PlanRadar

Ibrahim Imam

- CEO MENA & APAC
- Group-Co-CEO & Co-Founder
- Married and three kids

- Just moved to Dubai

Let’s connect

N i.imam@planradar.com

in Linkedin/Ibrahim Imam
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Our investors

\, Berliner Volksbank
Ventures CAVALRY
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Die Immobilienwirtschaft

CONSTRUCTION
AWARD
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PlanRadar has raised over $ 100M so far

?—J) PlanRadar

PlanRadar Europe

AT Karntner Ring 5-7, Vienna

UK 71 Central Street, London

HR Josipa Marohnica 1/1, Zagreb

PL ul Przyokopowa 33, Warsaw

RU Petrovka str. 27, Moscow

FR 58, avenue de Wagram, Paris

IT Piazza Quattro Novembre 7, Milano
RO 17-19A Ploiesti Str., Bucarest

ES Marques de Riscal 11, Madrid

NL Laarderhoogtweg 25, Amsterdam

PlanRadar MENA & APAC

AE Sheikh Mohammed Bin Rashid Blvd,
Boulevard Plaza, Tower 1, Dubai

www.planradar.com
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