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Exploratory Projects

for

Industrial Research or Experimental Development


Project Description 
for Proposals
Version 1.6 – 15 May 2014
	RTI initiative:
	IKT der Zukunft (ICT of the Future)

	Project title:
	Project title (max. 120 characters)

	Project short title:
	Acronym (max. 20 characters)

	Applicant:
	Name of company or institution

	Project partner(s):
	Name(s) of company and/or institution


	Thematic content covered:
	 FORMCHECKBOX 

Graphen
 FORMCHECKBOX 

Human Brain


	Research category:
	Preparation of

 FORMCHECKBOX 

Industrial Research (IR)

 FORMCHECKBOX 

Experimental Development (ED)



	Project period
	From start date [MM.YY] to [MM.YY]
	Project duration in months:

	Costs
	Total costs [€]:
	Total funding [€]:

	SYNOPSIS: 
Short presentation of project content and goals (max. 5 sentences). The synopsis gives an overview of the project goals at a glance.



0.1
Checklist for proposal submission

Formal check
The formal check serves to examine the proposal for accuracy and completeness. If the formal criteria are not met and the problem(s) cannot be rectified, the application for funding will fail the formal check and will not enter the subsequent steps of the procedure. 
	Criteria
	Requirements to be checked
	Rectifiable?
	Consequences

	Completeness of the proposal
	· Project description: thematic content (upload as .pdf document)

· Cost plan: cost tables (upload as .xls document)

The project description form must be completed in full; alterations or amendments are not permitted! 
	no
	Rejection as result of formal check

	Correct forms used
	Project description (see download center at www.ffg.at/iktderzukunft
	no
	Rejection as result of formal check

	Project duration
	Max. 12 months
	no
	Rejection as result of formal check

	Language
	English
	no
	Rejection as result of formal check

	Minimum requirements for the consortium
	· submission by a consortium is recommended for exploratory projects in preparation for a flagship project:

· Large enterprises are only eligible in cooperation with research institution or SME 
	no
	Rejection as result of formal check

	Agreement between proposal data and eCall data
	· Partners
· Costs
· Funding amount
· Duration
	yes
	Rectification is possible

	Funding rates and amount of funding
	· Max. funding rate per research category and organisation type not exceeded 
	yes
	Rectification via eCall is possible

	
	· Total amount of funding limited to max. EUR 200.000
	no
	Rejection as result of formal check

	Annexes to this form
	· Call-specific annexes in line with the call announcement are incorporated in the annex
	yes
	Rectification via eCall is possible

	Annexes to project data of the eCall

(upload as .pdf document)
	· Declaration of SME Status (if no data are available in the Austrian Business Compass, “Firmen-Compass) (see form).

· eCall message providing evidence of incentive effect of funding – required only for large enterprises: see form template_evidence_additionality_LA_V11.doc
· Call-specific annexes in line with the call announcement have been submitted
	yes
	Rectification via eCall is possible

	Uploads to master data submitted in eCall

(upload as .pdf file)
	· Annual accounts (balance sheet, profit and loss account) of the last two financial years are available
	yes
	Rectification via eCall is possible


Formatting

Both formatting requirements as well as the stated maximum number of pages (see comment on respective chapters) help evaluators to read and compare proposals. Not following them may cause deductions on given marks.

	Formatting
	· Font: Arial, 11 pt

· Line spacing: 1.3

· Colour: black

· pages numbered




Please note the following points:

· Adhere to the questions. Questions and comments in blue may be overwritten or deleted.
· Ensure the information in the application forms agrees with that submitted via eCall. In the event of a discrepancy between the eCall and the application forms, information in the application forms is legally binding.

· General instructions for the application: the application consists of the project description (content) and the cost plan (breakdown and description of costs).

· Describe key elements of the project in a concise manner.

· Describe everything in sufficient detail for referees to form an accurate impression of your project. Try to keep your text precise and to the point.
· The maximum number of pages is NOT a request to reach this limit. Applications should enable the referees to understand the topic and the benefits resulting from the proposed project. Quality is more important than quantity.
· In the event of any questions please refer to your contact person at the FFG (contact information is available in the call announcement).
0.2
Submission
Projects may only be submitted electronically via eCall at https://ecall.ffg.at and must be completed within the call deadline.

Please see the detailed eCall tutorial at: https://ecall.ffg.at/Cockpit/Help.aspx
The main proposal may only be submitted if all partners have previously completed and submitted their partner proposals in eCall. 

Please note: a project proposal is considered to have been submitted if the eCall proposal has been completed by clicking the “Submit “ (Einreichung abschicken) button. On successful submission a confirmation will be sent by e-mail. It is not possible to resubmit the proposal or parts of it or to revise the proposal after the submission deadline.
In the event of any questions about eCall please refer to your contact person at the FFG (contact information is available in the call announcement)
It is NOT required to send a duly signed copy of the proposal submitted online. 
All applications submitted will only be made available to the persons involved in the administration of the call. All these persons are sworn to treat the information in strict confidence. In particular, the national and international experts who take part in the evaluation procedure must sign a declaration of confidentiality before they start their work.
	Call deadline:

Proposals for funding must be submitted via eCall by
12:00 a.m. on 28 July 2014 
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Kurzfassung

a) Fünfzeilige Kurzfassung (Synopsis) auf deutsch (max. 5 Sätze)
(Entsprechend der Darstellung auf der Titelseite)
b) Kurzfassung auf deutsch (max. 1 Seite)
Um die Kurzfassung aussagekräftig zu gestalten, muss diese folgende Punkte beinhalten:

· Darstellung der behandelten Problematik und Ausgangssituation

· Darstellung der geplanten Ziele und der gewählten Methode zur Zielerreichung.

· Darstellung der angestrebten Ergebnisse und Erkenntnisse.

Abstract

c) Five-line summary (synopsis) in English (max. 5 sentences)
d) Summary in English (max. 1 page)
The summary should be concise and include statements about:

· problem to solve and initial situation

· planned goals and approaches

· expected results and findings

1 Relevance of the project to the call
(max. 4 pages)

1.1 Contribution of the project to the goals of the call
Describe how and to what extent the project addresses one or more call topics and how it  contributes to the goals of the call (see chapter 2.1 of the call announcement).

The project primarily addresses:

Topic: give main topic

Justification: justify your assignment to the sub-topic above
Call goals: describe how your project contributes to meeting the call goals
Mention whether your project also substantially addresses other topics of the call and thus contributes to meeting the call goals. (The following list may be copied for additional topics and subtopics of the call.)

The project additionally contributes to 

Topic: give additional topic

Justification: justify your assignment to the sub-topic above
Call goals: describe how your project contributes to meeting the call goals.

1.2 Incentive effect of funding (additionality)
Please describe the incentive effect of the funding in terms of 
· shorter project completion time
Explain to what extent and why the project can be completed in a shorter period of time than possible without funding.

· larger project size
Give reasons why the size of the project can be increased compared to the project being carried out without funding.

· wider project scope
Give reasons why the funding makes the project more ambitious. A higher level of ambition can mean that the project 

· is focused on more radical leaps in innovation

· follows a more long-term (non-market oriented) and research-intensive [as opposed to market oriented and development intensive] approach

· involves a higher technical risk 

· involves a higher market risk

· leads to new or more extensive collaborations

· higher R&D investment (beyond the project scope)

Explain how the funding will increase R&D investment beyond the project scope, for example by 
· creating additional R&D jobs

· leading to investment in additional R&D infrastructure

· stimulating additional R&D projects

Please demonstrate the incentive effect of the funding in accordance with the criteria applicable to the project.

Note! Large enterprises which participate in the consortium and apply for funding are required to provide separate evidence of the incentive effect of the funding for the company. Large enterprises are required to complete the relevant FFG form (link: template_evidence_additionality_LA_V11.doc)
and send it to FFG as an attachment to an eCall message. 

1.3 Contribution of the project to gender aspects and its relevance to societal, social, ethical and environmental aspects
1.3.1 Gender aspects
Good research design takes into account gender aspects if e.g. persons or groups of persons are the research object or persons are affected by the application/use of the research results. The assessment will therefore also consider the information provided in the chapter “Quality of the project” of the application.

Please describe how you define and account for gender aspects in your project:

· To what extent is gender relevant to the research topic?
· How is this accounted for in the research design (research questions, hypothesis, methodology, dissemination, implementation, etc.)

Please refer to the respective items in Chapter 2.
1.3.2 Contribution of the project to societal, social, ethical and environmental aspects
Describe the possible impact of the project on employment, quality of work and the environment as well as its ethical and social implications.
2 Quality of the project
(max. 24 pages)

2.1 Description of the state of the art
2.1.1 State of the art and/or current knowledge
Describe the current state of the art and/or knowledge at the national and international level (with indication of relevant literature, patent searches, market studies, etc…). 

2.1.2 Description of problem
Describe the initial situation and the technological problems and challenges to be solved in the project.
2.2 Technical-scientific quality
2.2.1 Project goals and results
Give a detailed description of the project goals and results based on the description of the problem.

2.2.2 Degree of innovation

Clearly point out the innovation aspect in your approach taking into account the state of the art/knowledge (improvements from existing solutions, degree of novelty, technological leap) 

2.2.3 Development risk

Please point out technical and commercial development risks at the project and partner level. Describe the risk management required for the project (risk and contingency plan).

2.2.4 Method

Concisely describe the technical-scientific approaches you intend to use to achieve the defined goals and expected results. 

2.2.5 Participation in thematically relevant previous projects
If these projects were funded by FFG, please indicate the FFG project number and title. Describe the thematic separation and synergies with respect to other submitted, running or completed projects of thematic relevance carried out in the past five years. If you intend to use relevant results from previous or running projects, please enclose the corresponding information.

2.3 Quality of planning
2.3.1 Overview and description of work packages
Please insert additional rows if necessary: place cursor in last row and select “Table ( insert ( row below” from the menu bar

Table 1: Overview of work packages

	WP
No.
	WP title
	Duration months
	Start
MM/YY
	End
MM/YY
	Planned result

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	N
	
	
	
	
	


Table 2: Overview of milestones

	Mile-stone No.
	Milestone title
	Relevant WPs
	Expected date 
	Milestone is achieved when:

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	N
	
	
	
	


2.3.2 Description of cost plan
Please explain the items listed in the cost plan: use of R&D infrastructure, costs of materials, third-party costs (costs of third-party services) and travel costs (extent and purpose of travel).
Explain the relevance of the planned costs for the project. 
Please note: All costs included in the cost plan must be allocated to the individual work packages at partner and project level.
2.3.3 Detailed description of the work packages
Describe the contents of the individual work packages, the results expected within the duration of the project and the milestones. Instruments and methodological approaches must be clearly and consistently defined and/ or described (about 1 page per work package).

The table should be copied and completed separately for each work package (WP)

Table 3: Description of work packages

	WP No.
	
	Title of WP
	

	Start:
	MM/YYYY
	End:
	MM/YYYY

	
	
	
	

	Participating organisations (A/Pn) and person-months per organisation:

	


	Goals:

	


	Description of the contents:

	


	Method:

	


	Milestones, results and deliverables:

	


2.3.4 Schedule (Gantt chart)

Add the detailed work and time schedule.

Please pay attention to readability.
3 Qualifications of applicant / participants
Overview
Table 4: Information on main duties by project partner
	Applicant (A), partner (Pn) (if applicable)
	Type of organisation*
	Main duties in project

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* Type of organisation: Please use the following abbreviations:
	Large enterprise
	GU

	Medium-sized enterprise
	MU

	Small enterprise 
	KU

	Research facility – university, university of applied sciences
	FE-U

	Research facility – non-university research institute
	FE-A

	Research facility – others 
	FE-S

	Federal provinces and local authorities 
	LG

	Science-oriented associations
	FE-V

	Other associations
	V


3.1 Scientific and technical expertise
(max. 1 page per partner)
3.1.1 Applicant (A)
a) Name of company and/or facility
b) Information on technical expertise of the organisation and the staff working on the project 
(CVs of all scientific project members and, if applicable, a list of the 5 major publications relevant to the project should be attached in the Annex, the qualification profile of any N.N.s should be described)
c) Description of know-how relevant to the project, e.g. market success, patents
d) Description of existing relevant infrastructure and other aspects indicating the applicant’s ability to perform the project
3.1.2 Project Partners (Pn) (if applicable)
This page is to be completed individually and separately by each project partner 
a) Name of company and/or facility
b) Information on technical expertise of the organisation and the staff working on the project (CVs of all scientific project members and, if applicable, a list of the 5 major publications relevant to the project should be attached in the Annex, the qualification profile of any N.N.s should be described)
c) Description of know-how relevant to the project, e.g. market success, patents
d) Description of existing relevant infrastructure and other aspects indicating the partner’s ability to perform the project
3.1.3 Subcontractors
Describe subcontracts that exceed EUR 10,000 individually and in detail (task, performance of the work, duration). If the subcontractor is not known, describe the aim of the work to be subcontracted and the qualifications to be met by the subcontractor. 

This page should be copied and completed for each subcontractor. (max. 1 page per subcontractor)

1) General Information

Table 5: General information
	Relevant WP
	
	Subcontractor of A/Pn
	

	Name of subcontractor
	

	Address of subcontractor
	


2) Detailed description of task and activities by subcontract (task, scope of work, performance of work, duration). 
The description is needed in addition to the table above.
3) Offer/s (if available)
3.1.4 Third-party costs (if exceeding 50% of total costs per partner)
Third-party costs should not exceed 50% of the total project costs per partner. Please justify any excess.
3.1.5 Foreign partners (if applicable)
Explain how the required criteria for funding of foreign partners (see call announcement) are met. Present the advantage to the project of including foreign partners instead of national organisations. Show the benefits for Austria as a location for business and research. Describe the planned agreement with the foreign partners relating to exploitation and intellectual property rights. 

3.2 Potential of the applicant/consortium to realise the project
(max. 2 pages)

Single applicant: Describe the (economic) potential of the funding applicant and/or project partner to realise the project and achieve the project goals.

Consortium: Describe the adequate composition of the consortium for attaining the specified goals. Specify your ability to cover all scientific, technical and organisational competences required to implement the project. 

3.2.1 Building up / increasing expertise of the consortium (if applicable)
What are the mid- to long-term benefits of the collaboration for the individual partners?

Describe the added value of the collaboration for each partner. Is it planned to continue networking and transferring know-how after the close of the project?

3.3 Management capabilities and resources
(max. 1 page)
Indicate the management skills and capacities and the chosen managerial methods with regard to the complexity of the project. Describe the processes and tools used for communication, documentation and reviewing the project’s goals.
3.4 Composition of project team with regard to gender mainstreaming
(max. 1 page)
Please describe to what extent gender mainstreaming is reflected in the composition of the project team. Justify whether and how sector-specific conditions will be improved, achieved or not achieved.
4 Economic potential and exploitation
(max. 4 pages)
4.1 Customer orientation/ customer benefits and unique selling proposition/ leadership
Please describe the capabilities and the benefits of the results and the new technologies to be developed in the project and detail their unique features. Who are the customers for the results? What economic or other advantages will they obtain? Describe the extent to which gender aspects have been considered with regard to customer orientation and customer benefits. 
4.2 Market knowledge (target markets, market potential and competitors)
How do you estimate the potential market for the project results in Austria, neighbouring countries and worldwide? How do you define this market? On what data is the estimation based? Who are the (potential) national or international competitors?
4.3 Exploitation strategy (incl. IPR)
4.3.1 Exploitation strategy
Describe for each partner the strategy for exploiting the project results – including strategies at an international level. Refer in particular to planned production quantities, marketing and sales strategy and the capability to realise the exploitation as well as the protection strategy.
Show in detail by whom and where the results will be exploited and describe the established or planned sales structures, service networks and customer service instruments. What resources are available (e.g. workforce, budgets)?

4.3.2 Dissemination
For collaborations with research organisations, show how the results (of work performed by the research organisations) will be disseminated (e.g. publications, events).
4.3.3 Economic advantages / return on investment
What economic advantages will result for the project partners (return on investment, synergies with other products, etc.)?
Annex
The following documents must be included as annexes to this form:

· CVs of all scientific project members and, if applicable, a list of the 5 major publications relevant to the project; description of the qualification profile of any N.N.s

The following documents must be uploaded as additional annexes to the eCall project data:
· Declaration of SME Status (if no data are available in the Austrian Business Compass, “Firmen-Compass”) (see template, LINK)

· ONLY FOR large enterprises: evidence of incentive effect of funding (either as an eCall-Message OR as an attachment to the eCall project data).
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