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Flagship projects

Industrial Research, Experimental Development


Project description 
for proposals
Version 1.0 – 22.5.2012
	RTI initiative:
	e!MISSION.at – 1st call for proposals

	Project title:
	Project title (max. 120 characters)

	Project short title:
	Acronym (max. 20 characters)

	Applicant:
	Name of company or institution

	Project partner(s):
	Name(s) of company and/or institution


	Call Focus Area:
	 FORMCHECKBOX 

Call topic 1
 FORMCHECKBOX 

Call topic 2

 FORMCHECKBOX 

Call topic 3



	Research category:
	 FORMCHECKBOX 

Industrial Research (IR)

 FORMCHECKBOX 

Experimental Development (ED)



	Project costs and requested funding
	Total costs [€]:
	Total grant requested [€]:

	SYNOPSIS: 
Short presentation of project content and goals (max. 5 sentences). The synopsis should make clear the project’s goals.



0.1
Checklist for proposal submission
Checklist of formal requirements
	Eligibility
	Eligible to receive funding unless part of the federal administration:
· Legal bodies
· Private companies
· Sole traders
· Partners outside Austria (if the funding criteria are met; see Guidelines for Flagship Projects, chapter 1.5)
Eligible to participate but not to receive funding:

· Private universities
· Subsidiaries of private universities
· Natural persons
· Partners outside Austria (if the funding criteria are not met),

	Completeness of the proposal
	· Project description: content (upload as .pdf document)

· Cost plan: spreadsheet (upload as .xls document)

· Annexes to the project description and cost plan

	Language
	English

	Formatting
	· Font: Arial, 11 pt
· Line spacing: 1.3
· Colour: black
· Page limit: met
· pages numbered

	Correct forms used
	Link to forms:
 www.ffg.at/e-mission/downloadcenter

	Project duration
	Min. 24 and max. 48 months

	Consortium / partners

	Minimum requirements for the consortium
	· Participation of at least 2 companies; or at least 1 Austrian company and at least 1 research organization
· Minimum requirements for the consortium are met (see Guidelines for Flagship Projects, chapter 1.2)

	Costs / Funding

	Costs
	· Project costs are eligible for funding (see www.ffg.at/kostenleitfaden)
· Overhead costs for universities do not exceed 20% of personnel costs
· Consortium partners and linked companies are not also contractors (= recipients of subcontracts under “third-party costs”)
· Third-party costs do not exceed 20 % of the costs of the appropriate partner without suitable justification

	Funding rates and amount of funding
	· Max. funding quota per research category and organization type not exceeded 

· Total amount of funding at least 2 Mio EUR

	Annexes 

	in this form
	· Resumés (CVs) of the scientific staff involved or qualification profiles of N.N. are incorporated in the annex

	in addition to the project data of the eCall

(upload as .pdf document)
	· Calculation of the overhead costs (if over 20%) including supporting documentation
· Declaration on oath with regard to SME status (if no data are available in the Austrian Business Compass)

	In addition to the balancec data submitted in eCall

(upload as .pdf document)
	· Extract from commercial register is available
· Annual statement of accounts (balance sheet, profit and loss statement) of the last three business years are available


Please note the following points:

· Adhere to the questions. Questions and comments in blue may be overwritten or deleted.
· Ensure the information in the application forms agrees with that submitted via eCall. In the event of a discrepancy between the eCall and the application forms, information in the application forms is legally binding.

· General instructions for the application: the application consists of the project description (content) and the cost plan (breakdown and description of costs).

· Describe key elements of the proposal in a concise manner.

· Describe everything in sufficient detail for referees to form an accurate impression of your project. Try to keep your text precise and to the point.
· The maximum number of pages is NOT a request to reach this limit. Applications should enable the referees to understand the topic and the benefits resulting from the proposed project. Quality is more important than quantity.
· In the event of any questions please refer to your contact person at the FFG (contact information is available in the guide for applicants).
0.2
Submission
Projects may only be submitted electronically via eCall at https://ecall.ffg.at and must be completed within the call deadline.
Please see the detailed eCall tutorial at:
https://ecall.ffg.at/Cockpit/Help.aspx
The full proposal may only be submitted if all partners have previously completed and submitted their partner proposals in eCall. 

Please note: a project proposal is considered to have been submitted if the eCall proposal has been finished and the “Submit“ (Einreichung abschicken) button clicked. If a submission is successful a confirmation will be sent by e-mail. It is not possible to resubmit the proposal or parts of it. Similarly, it is not possible to revise the proposal after submission. 
In the event of any questions about eCall please refer to your contact person at the FFG (contact information is available in the guide for applicants)
It is not required to submit a printed copy of the proposal, duly executed. An online submission is sufficient. 
All applications that are submitted will only be made available to the persons involved in the administration of the call. All these persons are sworn to treat the information in strict confidence. In particular, the national and international experts who take part in the assessment procedure must sign a declaration of confidentiality before they start their work.
	Call deadline:

Proposals for funding must be submitted until
September 12th 2012 12:00 hours (noon) via eCall!
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Abstract
a) Five-line summary (synopsis) in English (max. 5 sentences)
(corresponding to the summary on the front page)
b) Summary in English (max. 1 page)
A summary should include statements about:

· problem to solve and initial situation
· planned goals and approaches
· expected results and findings
Kurzfassung
a) fünfzeilige Kurzfassung (Synopsis) auf Deutsch (max. 5 Sätze)
b) Kurzfassung auf Deutsch (max. 1 Seite)
Um die Kurzfassung aussagekräftig zu gestalten, muss diese folgende Punkte beinhalten:

· Darstellung der behandelten Problematik und Ausgangssituation

· Darstellung der geplanten Ziele und der gewählten Methode zur Zielerreichung.

· Darstellung der angestrebten Ergebnisse und Erkenntnisse.

1 Relevance – Contribution of the project to the goals of the Programme and the call
(max. 5 pages)

1.1 Contribution of the project to the goals of the call
Describe how and to what extent the project addresses one or more call topics and contributes to the goals of the call (according to the guidelines for applicants, chapters 2 and 3)
The project primarily addresses:
Topic: give main topic
Subtopic: give main subtopic
Justification: justify your assignment to the chosen subtopic
Call goals: describe how the call goals can be attained by means of your project
Mention whether your project also substantially addresses other topics of the call and thus contributes to meeting the call goals. (The following list may be copied for additional topics and subtopics of the call.)
The project additionally contributes to 

Topic: give additional topic
Subtopic: give additional subtopic
Justification: justify your assignment to the additional subtopic
Call goals: describe how your project also addresses other topics of the call and how it contributes to meeting the call goals.
1.2 Description of the flagship character of the planned project 

Flagship projects are characterized by their visibility, strategic relevance and expected effects on branches, regions and sectors. 

Describe how the planned project will fulfil these requirements for one or more areas:
· Describe whether and how the project supports the achievement of long-term strategic goals of a region/ sector, e.g. if it builds upon an established roadmap/ vision/ strategy for a region or sector.
· Describe the relevance of the project to the empowerment of an economic branch or sector and show the resulting effects for the promotion of Austrian technologies.
· Show how and which areas of production, services, trade, etc. will act together to undertake the project and how the work will facilitate a horizontal or vertical Integration of value chains. 

1.3 Funding effect (added valuey)
Please describe the added value and the effects of the funding with regard to the implementation of the project and to the extension of the contents or the more rapid attainment of the goals as compared with financing the project from the partners’ own sources.
1.4 Contribution of the project to gender aspects and its relevance to societal, social, ethical and environmental aspects
1.4.1 Gender aspects
The inclusion of gender aspects in applied research means taking account of the varying lifestyles of men and women and the resulting differences in their needs in the development of technologies and products.

· How explicitly are gender aspects represented in the project?

· How are the gender aspects characterized?

· By the range of expectations and preferences of men and women with regard to the design of technological products.

· By the different contexts in which men and women use such products.

· Other …

1.4.2 Contribution of the project to societal, social, ethical and environmental aspects
Describe the possible impact of the project on employment, quality of work and the environment as well as its ethical and social implications.
2 Technical and scientific description
(max. 30 pages)

2.1 Description of the state of the art
2.1.1 State of the art and/or current knowledge
Describe the current state of the art and/or knowledge at the national and international level (with indication of literature, patents, market studies, references,…). 

2.1.2 Description of problem
Describe the initial situation and the technological problems and challenges. Explain why the problem is important.
2.1.3 Project goals and deliverables
Give a detailed description of the project goals and deliverables based on the description of the problem.

2.2 Technical-scientific quality
2.2.1 Degree of innovationt
Clearly indicate the innovation in your approach and its advantages over existing solutions. Discuss any disadvantages.  Describe the degree of novelty and the added value of your project with respect to the state of the art/knowledge.

2.2.2 Development risk
Describe the technical and commercial risks to the development planned in the project and by each partner, in each case detailing the risk and the contingency plan.
2.2.3 Methodology
Describe the methodological approach and how the goals and results will be achieved.

2.2.4 Participation in current and concluded projects
Describe relevant projects funded by national funding agencies in the past 5 years that relate to the topics of the current call (indicate number and title of projects funded by the FFG). Clearly differentiate the content of the project being submitted from that of other completed or current projects and of other projects for which funding has been requested. Relevant information or results from other current or concluded projects may be attached.

2.3 Work plan and project management
2.3.1 Overview of workpackages
Add additional rows if required
Table 2.1: Overview of workpackages
	WP
no.
	WP title
	Total WP costs
	Duration in months
	Start – MM/YY
	End – MM/YY

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	n
	
	
	
	
	


Table 2.2: Overview of deliverables

	Del. 
no.
	

Name of deliverable
	WP 
no.
	type
	planned dissemination
	date expected

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	n
	
	
	
	
	


Table 2.3: Overview of milestones
	Mile-stone no.
	Milestone title
	relevant WP
	date expected
	the milestone is achieved when:

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	n
	
	
	
	


2.3.2 Cost-benefit ratio
Describe the cost-benefit ratio of the project and of the planned results and technologies.

2.3.3 Detailed description of the workpackages
Describe the contents of the individual workpackages, the results expected within the duration of the project and the milestones. Instruments and methodological approaches must be clearly and consistently defined and/ or described (about 1 page per workpackage).

The table should be copied and completed separately for each workpackage (WP)

Table 2.4: Description of workpackages

	WP no.
	
	title of WP
	

	Start:
	MM/YYYY
	Total WP costs [EUR]:
	

	End:
	MM/YYYY
	
	

	Participating organizations (A/Pn) and man-months per organization:

	


	Goals:

	


	Description of the contents:

	


	Method:

	


	Milestones, results and deliverables:

	


2.3.4 Schedule (Gantt chart)

Add the detailed work and time table.

Please pay attention to readability.
3 Qualifications of applicant / participants
(max. 10 pages)
Overview
Please note that the information must agree with that given in form B.
Table 3.1: Total cost breakdown by project participants
	Applicant (A), partner (Pn).
	Type of organization*
	Federal province*
	Share of total costs
	Share of funding requested

	
	
	
	EURO
	%
	EURO
	%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	n
	
	
	
	
	
	

	Total:
	
	
	
	


* Type of organization: Please use the following abbreviations:
Table 3.2: Type of organization

	Large enterprise
	GU

	Medium-sized enterprise
	MU

	Small enterprise 
	KU

	Research facility – university, university of applied sciences
	FE-U

	Research facility – non-university
	A

	Research facility – individual researcher 
	FE-E

	Research facility – miscellaneous 
	FE-S

	Municipal communities 
	SON

	Associations
	V


** Federal province: Please use the following abbreviations:

B: Burgenland, K: Carinthia, NÖ: Niederösterreich, OÖ: Upper Austria, S: Salzburg, 
ST: Styria, T: Tyrol, V: Vorarlberg, W: Vienna, A: International 

Table 3.3: Description of the main tasks of all project partners

	Applicant (A)/ partner (Pn)
	Main duties in project

	
	

	
	

	
	

	
	

	
	

	
	


3.1 Scientific and technical expertise of project participants
(max. 2 pages per partner)
3.1.1 Applicant (A)
a) Name of company and/or facility
b) Information on technical expertise of the organization and the staff working on the project (detailed CVs of all scientific staff should be attached; the qualification profiles of N.N. should be described)
c) Description of know-how relevant to the project, e.g.knowledge of competition, market success, patents
d) Description of relevant infrastructure and further competences for performing the project
3.1.2 Project Partners (Pn)

This page is to be completed individually and separately by each project partner (max. 2 pages per partner).
a) Name of company and/or facility
b) Information on technical expertise of the organization and the staff working on the project (detailed CVs of all scientific staff should be attached; the qualification profiles of N.N. should be described)
c) Description of know-how relevant to the project, e.g. market success, patents
d) Description of relevant infrastructure and further abilities

3.1.3 Subcontractors
(max. 1 page per subcontractor)
Describe subcontracts that exceed EUR 10,000 and that are relevant to R&D activities (task, performance of the work, duration). If the subcontractor is not known, describe the aim of the work to be subcontracted and the qualifications of the subcontractor. 

This page should be copied and completed for each subcontractor.
1) General Information

Table 3.4: General information
	Relevant WP
	
	Subcontractor from A/Pn
	

	Name of subcontractor
	

	Address of subcontractor
	

	Costs of subcontractor [€]
	

	Share of costs [in %]
	e.g. 50% personnel costs and 50% investment


2) Detailed description of task and activities, including duration. The description is needed in addition to the table above.
3) Offer (if available)
3.1.4 Subcontracts (if the sum of subcontracts exceed 20% of the total costs for the partner)
Subcontracts should not exceed 20% of the total project costs of the partner. Please justify any excess.
3.1.5 Foreign partners (if applicable)
Explain how the required criteria for funding of foreign partners (see the Guidelines for Applicants) are met. Present the advantage to the project of including (a) foreign partner(s) instead of an Austrian institution. Show the benefits for the Austrian economy and/or Austria as a research location. Describe the planned agreement with the foreign partner relating to exploitation and intellectual property rights. 

3.2 Potential of the consortium to realize the project
3.2.1 Adequacy of the consortium composition
Describe the individual technical expertise with regard to its appropriateness, necessity, capabilities and the project goals. State whether the consortium has the resources (personnel, production capacities and know-how) required to achieve the project’s goals.  Indicate the synergies in the collaboration.
3.2.2 Building up / increasing expertise
What are the mid- to long-term benefits of the collaboration for the individual partners?

Describe the added value of the collaboration for each partner. Is it planned to continue networking and transferring know-how after the close of the project?

3.3 Management capabilities and resources
Indicate the management skills and capacities and the chosen managerial methods with regard to the complexity of the project. Describe the processes and tools used for communication, documentation and reviewing the project’s goals.
3.4 Composition of project team with regard to gender mainstreaming
Describe the extent to which gender mainstreaming has been considered in establishing the project team.  Justify whether and how sector-specific conditions will be improved, achieved or not achieved.
4 Economic potential and exploitation
(max. 5 pages)
4.1 Customer orientation/ customer benefits and unique selling proposition/ leadership
Please describe the capabilities and the benefits of the results and the new technologies to be developed in the project and detail their unique features.  Who are the customers for the results?  What economic or other advantages will they obtain?  Describe the extent to which gender aspects are considered with regard to customer orientation and customer benefits. 
4.2 Market knowledge (target markets, market potential and competitors)
How do you estimate the potential market for the new technology in Austria, neighbouring countries and worldwide?  How do you define this market?  On what data is the estimation based?  Who are the (potential) national or international competitors?
4.3 Exploitation strategy (incl. strategy for protection (IPR))
4.3.1 Exploitation strategy
Describe for each partner the strategy for exploiting the project results – including strategies at an international level.  Refer in particular to planned production quantities, marketing and sales strategy and the capability to realise the exploitation as well as the protection strategy.
Show in detail by whom and where the exploitation of the results will be performed and give information about the established or planned sales structures, service networks and customer service instruments.  What resources are available (e.g. workforce, budgets)?

4.3.2 Dissemination
Particularly in the event of collaborations with research organizations, show how the results (of work performed by the research organizations) will be disseminated (e.g. by means of publications, workshops, conferences or other events).
4.3.3 Economic advantages / return on investment
What economic advantages will result for the project partners (return on investment, synergies with other products, etc.)?
Annex
Additional information is to be included as annexes to this form:

· Ecological effects of UFI Investments: if investment costs that are relevant to the environment are to be funded, Annex 1 should be completed (only for the research category Experimental Development)
· Resumés (CVs) of the relevant scientific staff or qualification profiles of N.N.

· LOIs if applicable
Further documentation is to be uploaded as annexes to the eCall project data:

· Detailed description of overhead costs (if in excess of 20% of personnel costs) with supporting documentation
· Declaration on oath with regard to SME status (if no data are available in the Austrian Business Compass)
Annex 1: Ecological Effect of UFI Investments
(max. 5 pages)

For cooperative R&D projects in experimental development and flagship projects that are conducted within programmes of the Climate and Energy Fund, environmentally-relevant investment costs can additionally be funded; provided that an environmental benefit results from the investment (e.g. reduced energy demand, provision of energy by renewable sources, reduced noise, waste or air pollution). Therefore a detailed technical description of the demonstration plant is necessary including a plant scheme respectively construction plans. On the basis of the technical description it has to be shown which environmental benefit results in which way. The effect also has to be quantified. Additionally the possibility to realize the project and its market potential has to be described.

Further information regarding environmentally-relevant investment costs can be found:

http://umweltfoerderung.at/uploads/ufi_standardfall_infoblatt_demo.pdf 

Potential for reduction of greenhouse gases
Please describe the environmental effect of the planned demonstration plant / activity with regard to the prevention of the climate change or reduction of greenhouse gas emissions, e.g. by reduction or replacement of fossil fuels. On the basis of energy and material flows the environmental effect of the investment has to be shown compared to the present situation or a reference scenario (e.g. with common technologies), providing the same service. It is absolutely necessary to quantify the amount of the expected reduction.
Potential for prevention or reduction of atmospheric pollution, noise or hazardous wastes
Please describe the environmental effect of the planned demonstration plant / activity with regard to the prevention and reduction of atmospheric pollutants, noise or hazardous wastes. On the basis of energy and material flows the environmental effect of the investment has to be shown compared to the present situation or a reference scenario (e.g. with common technologies), providing the same service. It is absolutely necessary to quantify the amount of the expected reduction.
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