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Technologische Leuchttürme 
der Elektromobilität / Electromobility's technical beacons in Austria
2nd Call

Austrian Climate and Energy Fund— managed by the Austrian Research Promotion Agency

Proposal
Form A 
Flagship Projects
Version 1.0 – March, 2010
	Project title
	Project title (max. 120 characters)

	Project short title
	Acronym (max. 20 characters)

	Applicant
	Company and/or Institution Name 

	Project Partner
	Company and/or Institution Name(s)



	Project costs and funding
	Total costs [€]:
	Total requested grant [€]:

	SYNOPSIS: (max. 5 sentences)
Short presentation of project contents and goals.



0.1
Checkliste für die Antragseinreichung

□
Please note the formal instructions regarding the “guide for proposers” 

□
Blue comments can be deleted.
□
General instructions for the application:


The project application consists of form part A (contents presentation) and form part B (cost presentation). Please refer to the original questions and please use the following font formatting: Arial, 11 point, 1.3 line spacing, black
□
All of the relevant forms and documents in the application (e.g. form part A, form part B, appendices, CV’s, LOI’s, annual reports, extending technical or commercial documents) are to be submitted via the eCall upload function. 

□
Financial statements for the past 3 fiscal years, the company books excerpt as well as “note on exclusion of evaluators” are to be submitted via the eCall upload function.
□
Project title (full name, max. 120 characters)

□
Short project title/acronym (with a max. of 20 characters)

□
Project duration from DD.MM.YYYY to DD.MM.YYYY and duration in months

□
Overview of participating partners: applicant (organisation), project partner (organisation), financing partner (organisation) and subcontractors if necessary (organisation)

□
Company name and/or name of the facility

□
Type of organisation (company and or name of the entity, university institute, etc.)

□
Address (number + street, door), post code, city

□
Authorised signatory (name, tel. no., e-mail address)

□
Lead project manager: first name and surname, address, tel. no., e-mail

□
Overview of costs and financing

□
Total project costs
□
Requested grant
□
In kind contribution of applicant and partners
□
Financing contribution of applicant, partners and financing partners

□
Number of individual project partners and financing partners

□
In the case of exceeding the overhead limit (20%), please attach verifying calculations/documents 
0.2
Submission
Projects must be submitted electronically via the following web address: 

https://ecall.ffg.at/.

A detailed tutorial for the electronic submission system (eCall) is available at: 

https://ecall.ffg.at/Cockpit/Help.aspx

If you have any further questions, please don’t hesitate to contact:

DI (FH) Katrin Saam

Tel.: +43/57755 - 5041

Fax: +43/57755 - 95040

E-Mail: katrin.saam@ffg.at 

It is NOT required to submit a signed copy of the application. 

The application will be handled according to the confidentiality rules of the funding agencies.

	Submission deadline:

July 27th, 2010
12:00 a.m. 
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1 Abstract
Please describe the initial situation, the goals and contents of the project in English.
a) Five line summary (synopsis) in English (max. 5 sentences)
b) Summary in English, (max. 1 page)
Contents of summary:
· Technological problems / challenges 

· Goals and methods
· Aspired results and knowledge to be derived

Kurzfassung
Please describe the initial situation, the goals and contents of the project in English.
a) Five line summary (synopsis) in German

b) Summary in German, (max. 1 page)
2 Technical-Scientific Description
2.1 Innovative Contents
(max. of 10 pages)

2.1.1 Problem description
Please describe the initial situation, the technological problems and challenges. Explain why the problem you are addressing is important.
2.1.2 State of the art and/or state of knowledge
Please describe the current state of the art and/or state of knowledge on national and international level. 
2.1.3 Consideration of national and international standards and norms
Please describe whether your project is oriented along national or international standards and norms or how you plan to develop and / or implement new standards and norms, respectively.

2.1.4 Innovative Contents and Development Risk 
Clearly point out the innovation in your approach and its advantages according to existing solutions. Discuss disadvantages if applicable. Describe the degree of novelty and the added value of your project regarding to the state of the art/knowledge. Please point out technical and commercial development risks.
2.1.5 Scientific and technological goals of the proposed project
Give a detailed description of your proposed solution. Point out the project goals and the approached results. 

2.1.6 Regional focus
Please describe the integration of regional economic and public stakeholders and how the project creates regional added value.

2.1.7 Participation in running and finished projects
Please describe relevant projects funded by national funding agencies of the past 3 years referring to the topics of the current call. Please describe clearly the separation of the content of the applied project versus finished, running and/or applied-for projects.

2.2 (Scientific) Quality and Methodology
What are your means, technologies and methods to tackle the problem (e.g. sketches, figures, tables, drawing, patents, market research, etc., …). Please describe the methodological approach and how the goals and results will be achieved.
2.3 Work plan and project management
Please describe the work plan for the R&D-phase of the project (comprising R&D initial as well as implementing stages) which must not exceed duration of 3 years.

Please describe also the consecutive market entry phase which however is not entitled for funding by this call.

· R&D-phase
· market entry phase
2.3.1 Work package overview
Please fill in any additional rows according to your needs.
Table 1: Work package overview
	WP
No.
	WP Title
	Total WP Costs
	Duration in Months
	Start MM/YY
	End MM/YY

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	…
	
	
	
	
	

	n
	
	
	
	
	


2.3.2 Detailed description of the work packages
Please describe the contents of individual work packages, the results in the expected time frame and the milestones. Instruments and methodological approach must be clear and consistently defined and/or described (about 1 page per work package).

This table is to be copied according to the number of work packages (WP).

Table 2: Description of the work packages
	WP No.
	
	Title of the WP:
	

	Start
	MM/YYYY
	Total WP costs (Euros):
	

	End:
	MM/YYYY
	
	

	Participating organisations (A/Pn):

	


	Goals:

	


	Description of the contents:

	


	Methodology:

	


	Milestones, results and deliverables:

	


2.3.3 Schedule (Gantt Chart)

Please add the detailed work and time table.

3 Relevance – Contribution to the programme
3.1 Contribution to program goals
Please describe how the project addresses the programme goals and how the planned results contribute to the implementation of the programme goals.

3.1.1 Energy strategic goals
(max. of 1 page)
3.1.2 System-related goals
(max. of 1 page)
3.1.3 Technology strategic goals
(max. of 1 page)
3.2 Topic priority according to guide for proposers (chapter 3)
Please describe how the topic priorities according to the guide for proposers (chapter 3) will be addressed.

3.3 Ecological effect
(max. 3 pages)

3.3.1 Potential to reduce green house gas emissions (e.g. CO2 ) by reducing fossil fuels.

Please describe the environmental effects regarding to the mitigation or reduction of green house gas emissions and fossil fuels.
Please describe the direct and indirect amount of achievable emission reductions including the respective calculation approach as well as the respective measures and environmental investments. These data serve to calculate the relevant additional costs as the basis for investment funding (non R&D).
3.3.2 Energy efficiency and reduction of primary energy consumption along the value chain

Please describe how energy efficiency and reduction of primary energy consumption along the value chain can be achieved (regarding to individual work packages).
3.4 Cooperations with other funded projects of the Climate and Energy Fund

Please describe potential cooperations and networking with running and/or planned projects of the Climate and Energy Fund (e.g. model regions) LOI should be attached.

4  Qualification of Applicant/Project Participants
4.1 Overview
Please note that these data must concur with form B.

Table 3: Presentation of total cost distribution according to project partners
	Applicant (A), Partner (Pn)
	Type of organisation*
	Federal province**
	Share of total costs
	Share of requested grant 

	
	
	
	EURO
	%
	EURO
	%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total:
	
	
	
	


* Type of organisation: Please use the following abbreviations:
	Large enterprise
	GU

	Medium-sized enterprise
	MU

	Small enterprise 
	KU

	Research facility–universities, technical universities
	FE-U

	Research facilities–outside of universities 
	A

	Research facilities–individual researcher 
	FE-E

	Research facilities–miscellaneous 
	FE-S

	Municipal communities 
	SON

	Associations
	V


** Federal province: Please use the following abbreviations:

B: Burgenland, K: Carinthia, NÖ: Lower Austria, OÖ: Upper Austria, S: Salzburg, 
ST: Styria, T: Tyrol, V: Vorarlberg, W: Vienna, A: International 

Table 4: Description of the main tasks of all project partners
	Applicant (A)/Project Partner (Pn)
	Main duties in project

	
	

	
	

	
	

	
	

	
	

	
	


4.2 Scientific-technical competence of the project participants
(max. of 2 pages per partner)
Please note: The applicant has to be an enterprise!
4.2.1 Applicant (A)
a) Company name and/or name of the facility

b) Information about technical competence of the organisation and the employees working on the project (detailed CV’s of all science-related employees should be attached)

c) Description of project-relevant know-how: e.g. market success, patents

d) Description of relevant infrastructure and further abilities
4.2.2 Project Partners (Pn)

This page is to be filled out individually and separately by each project partner (max. of 2 pages per partner).
a) Company name and/or name of the facility

b) Information about technical competence of the organisation and the employees working on the project (detailed CV’s of all science-related employees should be attached)

c) Description of project-relevant know-how: e.g. market success, patents

c) Description of relevant infrastructure and further abilities

4.2.3 Subcontractors
Please describe R&D-relevant subcontracts exceeding EUR 20.000 (activities and duties of the contract, duration). If the subcontractor is not yet chosen, describe the required contents of the subcontract and qualifications of subcontractor. 

This page is to be copied according to the number of subcontractors.

1) General information 

Table 5: General information
	Relevant WP
	
	Subcontractor from A/Pn
	

	Name of the subcontractor
	

	Address of the subcontractor
	

	Costs of the subcontract [€]
	

	Share of costs [in %]
	E.g.: 50% personnel costs and 50% investment


2) Detailed description of activities and duties of the subcontract including duration.
3) Bid (if available)

4.3 Potential of the consortium to realize the project
(max. 5 pages)

4.3.1 Description of the consortium structure
Please describe the individual technical competence with regard to appropriateness, necessity, capabilities and the project goals. Please describe whether the consortium has the relevant resources (personnel, production capacities and know-how) to achieve the project goals. Point out what the synergies of the collaboration are.
4.3.2 Building up / increasing competence
Which are the mid- to long-term benefits of the collaboration for the individual partners?

4.3.3 Management Structure
Please describe available management and controlling capacities to safeguard the achievement of the project goals.

4.3.4 Sustainability of partnership structure

Is it planned to continue networking and transfer of know how after the end of the project?

5 Economic potential and market prospects
(max. of 5 pages)

5.1 Target markets and market potential
Describe the target markets and market potential for the project results and/or the potential to generate new markets and/or interest groups for the project results.
How is the total market segmented regionally (e.g. USA/Canada, EU, European non-EU-countries etc.) or in terms of different products? What is your best guess for the potential market of the new technology in the e.g. 3, 5, 8 years time frame? Which market share are you aiming at either nationally or internationally?
5.2 Cost-benefit-ratio

Please describe the cost-benefit ratio of the results and technologies.
5.3 Exploitation and dissemination strategy 

5.3.1 Exploitation strategy

Please describe the return on investment of the project for the proposing partners. Please describe the strategy to address the specific target groups. Which strategies are foreseen to protect intellectual property rights? Which marketing, production, distribution and maintenance strategies are planned?

5.3.2 Dissemination

Please describe the dissemination strategies (e.g. publications, presentations).
5.4 Customer orientation and benefits
Please describe the social effects of the project results and the customer orientation and benefits. What is the benefit for the national economy?
5.5 Share of added value in Austria
Please describe the share of added value for the Austrian national economy with regard to the exploitation strategy.

Annex

· LOI (if required)
· CV’s, list of publications, etc.
· market research

· list of patents













