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EIB-Group Innovation Finance 

Objectives and Opportunities of the 

InnovFin Programme   

and  

the European Fund for Strategic 

Investment (EFSI) 
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InnovFin: A Quantum Leap 

InnovFin builds on the success of RSFF but will be much larger and broader 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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InnovFin in numbers (30.09.2016) 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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SME Development Stages 

PRE-SEED PHASE 

PROOF OF 

CONCEPT 

SEED PHASE 

START-UP 

PHASE 

EMERGING 

GROWTH 
DEVELOPMENT 

 

 

PRE-SEED PHASE 

PROOF OF 

CONCEPT 

SEED PHASE 
START-UP 

PHASE 

EMERGING 

GROWTH 
DEVELOPMENT 

Early Stage 

focus 

Focus on 

Horizon 2020 

objectives  

(e.g. ICT, life 

sciences, 

clean energy) 

 

Pre-seed, 

seed, start up 

phases (seed & 

A rounds 

included)  

 

Investment 

size  

up to EUR 

50m  

 Pari-passu, 

at least 30% 

investment 

from private 

investors  

Up to 

25/50% of 

total 

commitments 

EU + Horizon 

2020 

Associated 

Countries 

 x2 of 

investment 

ticket in 

eligible 

investees 

Call for 

Expression of 

Interest 

Basic features Stage coverage 



7 

Promotion of IP, 

licensing, spin offs, 

spin-outs 

Open to Proof of 

Concept pockets 

TRL 3-8 SMEs, JVs, projects 

Investment size up to 

EUR 50 million 

Investment size up to 

50% of total 

commitments 

Pre-seed and seed 

funds, including 

affiliated with TTOs, 

ROs, HEIs 

 

At least 50% of fund 

size focused on TT 

Technology Transfer 
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Business Angel 

managed funds and  

co-investment funds 

Investment size 

typically up to 50% of 

total commitments 

Investment size up to 

EUR 50 million 

Emphasis on seed and 

start up stage, may 

include social 

enterprises 

May invest >50% fund 

size if the co-

investment ratio is not 

higher than 50% on 

deal by deal basis 

BA Funds are expected 

to take investment 

decisions, rather than 

passively  co-invest 

Open for experienced 

business angels 

wishing to team up 

and set up their first 

BA funds 

Focus on ICT and 

other H2020 sectors 

 

Business Angels 
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Early stage focused 

Venture capital funds 

and co-investment 

funds 

Investment size 

typically up to 25%, 

but not higher than 

50% of total 

commitments 

Seed stage and series 

A rounds, series B on 

case by case basis 

Investment size up to 

EUR 50 million 

Focus on one or more 

H2020 sectors 

Open to multi-stage 

strategies  

(combining other EIF’s 

managed resources) 

Available also for first-

time or emerging 

investment teams 

First closing preferred, 

other closings if 

catalytic 

Venture Capital 
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FoF targets at least 4 

countries (EU and/or 

H2020 Associated 

Countries) 

Investment size up to 

EUR 50 million 

(typically up to 25% of 

total FoF’s 

commitments) 

At least 50% 

aggregate investee 

funds investable 

amounts to be placed 

in EU 

Effective & transparent 

FoF governance 

Investee FMs 

established or 

operating in EU or 

H2020 Associated 

Countries 

Investee  funds should 

focus on H2020 

sectors 

Commitments to 

venture fund-of- funds 

Open to multi-stage 

strategies with 

significant (>30%) 

early stage allocation 

Fund-of-Funds 
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Investment readiness Eligibility fit 

Team and Track Record (WHO) 

 Adequate skill-set 

 Track-record 

 Cohesion /stability/succession 

 Carry split 

 Team commitment 

 Governance structure: independence/ conflict 

of interests 

 Reputation (referencing) 

Market Opportunity (WHY) 

 Deal flow/pipeline 

 Competition 

Investment Strategy (HOW) 

 Focus, deal flow and pipeline 

 Value creation / Unique Selling Point 

 Coherence with the market opportunity, the 

team and the fund parameters 

Fund Parameters (WHAT) 

 Fund model: fund size / diversification / 

reserve policy / investment pace 

 Terms and Conditions 

 Management company budget 

 Legal structure / compliance 

 

 

Eligibility 

Sectors 

covered 

Countries 

covered 

Stage of 

investments Policy 
Fit 

Value 

creation  

Catalytic 

role 

Market 

developme

nt 

EU Value 

Added 

Special focus areas: BA, TT, 

social enterprises 

Countries with below 

average VC activity  

Internationalisation 

Multicountry focus 

Countries with VC activity  

below average  

 

EIF’s assessment 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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InnovFin SME Guarantee 

This guarantee 

instrument covers 

the risk related to 

losses of a portfolio 
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Final Beneficiaries 

Innovative 

SMEs  
Small Mid-

caps 

EU 28 & 
H2020 

Associated 
Countries 

Transactions 

(senior debt only) 

Loans, 
credit 
lines, 

bonds, 
leases 

Amount:  
up to EUR 

7.5m (EUR or 
LCY) 

Maturity: up 
to 10 years 

Purpose 

Business 
Transfers 

Tangible & 
Intangible 

Assets 

Working 
Capital 

Direct Guarantees Counter - Guarantees 

Key Guarantee Terms 
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Guarantee Fee 

 Financial Intermediaries are required to transfer the Financial Benefit to 

SMEs & Small Mid-caps 

Guarantee Fee: 
SME 

0.50% p.a. 

Guarantee Fee: 
Small Mid-Cap 

0.80% p.a. 

Financial Intermediary 

5
0

%
  G

u
ar

an
te

e 
G

u
ar

an
te

e 
Fe

e 

Financial 
Intermediary 

Guarantee 
from EIF 

 
 

Innovative SMEs / 
Small Mid-caps 
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Transfer of Benefit (indicative example) 

 

 

Funding Costs 

 

Fixed Costs 

 

 

Margin 

Without InnovFin 

Financing at 4%  

 

       0.5% 

 

       0.5% 

 
       1.5% 

  

      0.5% 

 

      0.5% 

 
       1.5% 

50% of financing 50% of financing 

Cost of the 

guarantee : 

0.5% (or 0.8% 

for small 

midcap) 

 

 

       1.5% 

Reduction of 

Cost of Risk 

with InnovFin 

 

        0.5% 

 

 

Cost of Risk 

In
d

ic
a

ti
v
e

 p
ri

c
in

g
 m

o
d

e
l 

c
o

m
p

o
n

e
n

ts
 

With InnovFin 

Financing at 3.5% 

Total =  4%  Total = 3%  



17 

InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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How does the MidCap Guarantee work? 

EIF Financial 
Intermediary 

Innovative 
Mid-Caps 

3,000 employees 

New  
Loans 

50% 
Guarantee 
EUR 25m 

 50% loss coverage for new mid-cap loans of up to EUR 50m not covered 

under InnovFin SME Guarantee 

 Pari-passu sharing of risk and pricing 

 Full delegation to financial intermediaries 

 Favourable capital treatment expected 
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How does MidCap Growth Finance work? 

 Direct long term debt and mezzanine finance: EUR 7.5m – EUR 25m 

 Loans can be structured as economic equity (silent participation) 

 For innovative Mid-Caps and SMEs (eligible counterparty concept) 

 EIB can finance up to 50% of all investments over 3 years 

 Streamlined EIB approval process 

 

EIF 
Innovative 
Mid-Caps 

3,000 Employees 

Growth Finance / Mezzanine 
EUR 25m  
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MidCap Growth Eligibility 
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MidCap Growth Finance (“MGF”) 09/2014 – 09/2016 

Italy 17% 

Finland 13% 

Germany 10% 

France 10% 
Belgium 7% 

Portugal 7% 

 Netherlands 
7% 

Greece 7% 

Austria 7% 

Spain 3% 

Ireland 3% 
UK 3% 

Sweden 3% 
Denmark 3% 

MGF Portfolio: Countries 

Engineering             
40%  

ICT 37% 

Life Science 
 20% 

Other 3% 

MGF Portfolio: Sectors 

Debt Equity / Quasi-equity  Debt and Equity 
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MARPOSS 

Italy 

€ 25 million 

Senior Term Loan 

MANZ AG 

Germany 

€ 20 million 

Mezzanine Loan 

WELLTEC 

Denmark 

€ 25 million 

Senior Term Loan 

PUNCH 

Belgium 

€ 25 million 

Senior Term Loan 

SAES 

Italy 

€ 10 million 

Senior Term Loan 

DOPPELMAYR 

Austria 

€ 25 million 

Senior Term Loan 

PRAMAC 

Italy 

€ 8 million 

Senior Term Loan 

FIGEAC 

France 

€ 25 million 

Senior Term Loan 

SYSTEM GROUP 

Italy 

€ 15 million 

Senior Term Loan 

MARANGONI 

Italy 

€ 10 million 

Senior Term Loan 

MAIER 

Spain 

€ 7.5 million 

Senior Term Loan 

DANOBAT 

Spain 

€ 10 million 

Senior Term Loan 

MidCap Growth Finance Debt portfolio (lower risk) 

ROVIO 

Finland 

€ 25 million 

Senior Term Loan 

NOVABASE 

Portugal 

€ 14 million 

Senior Term Loan 

PLANON 

The Netherlands 

€ 12 million 

Senior Term Loan 

E-NET 

Ireland 

€ 12 million 

Subordinated Loan 

EVS 

Belgium 

€ 12 million 

Senior Term Loan 

PHARMATHEN 

Greece 

€ 25 million 

Senior Term Loan 

MAM 

Austria 

€ 25 million 

Senior Term Loan 
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MidCap Growth Finance (quasi-equity risk) 

Search engine 

France 

€ 25 million 

23/12/2015 

Software 

The Netherlands 

€ 13.5 million 

22/01/2016 

Software 

Finland 

€ 15 million 

11/09/2015 

Electronics 

France 

€ 12 million 

11/04/2016 

Data Centers 

Sweden 

€ 7.5 million 

20/05/2016 

Fiber optic networks 

England 

€ 25 million 

17/12/2015 

Biotech 

Germany 

€ 25 million 

27/03/2015 

Biotech equipment 

Portugal 

€ 12 million 

27/11/2015 

Biotech 

Germany 

€ 10 million 

02/12/2015 

Medical Equipment 

Finland 

€ 8 million 

18/03/2016 

Food production 

Greece 

€ 15 million 

06/05/2016 

Biotech 

France 

€ 20 million 

21/12/2015 

Fiber optic networks 

UK 

€ 25 million 

08/07/2016 

Waste collection 

Finland 

€ 15 million 

11/07/2015 

Vaccines 

France 

€ 25 million 

12/07/2016 

Flexible displays 

Finland 

€ 12 million 

13/07/2016 

Insurance software 

Ireland 

€ 15 million 

22/06/2016 

eCommerce software 

Finland 

€ 8.5 million 

22/06/2016 

3D printers 

The Netherlands 

€ 10 million 

04/07/2016 

Disease diagnostics 

Finland 

€ 15 million 

13/07/2016 

HIV Testing 

Sweden 

€ 10 million 

10/07/2015 
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Advantages 

No crowding out. Complementary finance to house banks 

EIB signaling effect to attract other banks & investors (quality stamp) 

Long-term lending at attractive terms (no subsidised) 

Growth finance without dilution of shareholders 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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How does InnovFin Large Projects work? 

 Senior debt (pari-passu with other senior lenders) 

 Eligible project required. EIB finances up to 50% of R&D and innovation 

investments 

 Comprehensive due diligence including project due diligence (technical, 

financial, economic) 

 EIB standard documentation 

 

EIF Large Projects 
EUR 50m – EUR 600m 

Direct Lending  
EUR 25m  - EUR 300m 
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Advantages 

Long term loans at attractive terms (pari-passu) 

Signaling effect and quality stamp (technical expertise)  

Co-financing with house-banks preferred 

No cross selling & hold to maturity strategy 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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Which projects can be supported? 

 Pre-commercial stage; technology needs to be scalable 

 Loan: EUR 7.5m – EUR 75m; EUR and local currency; maturity of max 

15 years; EIB finances up to 50% of project costs.  

 Comprehensive due diligence including project due diligence (technical, 

financial, economic) 

 EIB standard documentation 

 

Renewable energy Fuel Cells, Hydrogen 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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 Projects which have passed pre-clinical stage and for which clinical validation is 

needed for further development 

 Loan: EUR 7.5m – EUR 75m; EUR and local currency; Loan maturity of max 7 

years; EIB finances up to 50% of project costs.  

 Broad range of products - standard debt instruments (i.e. senior, subordinated, 

and mezzanine) to risk sharing instruments (RSL) with forgiveness options 

 Comprehensive due diligence, including project due diligence (technical, financial, 

economic) 

 EIB standard documentation 

Vaccines, drugs 
Medical and 

diagnostic devices 

Manufacturing 

plants 

Infectious diseases 

Innovative 

Which projects can be supported? 
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InnovFin Product Overview 

Intermediated Equity 
 

 Financing 
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 Innovation Finance Advisory- What do we do? 

Enable maximum access to finance for innovative projects  

Synergies between Projects Advisory and Horizontal Activities 

 

 Arctic Arc 

 Fuel Cells and Hydrogen Joint 

Undertaking (H2M) 

 Philips Health Continuum 
 

 Improve bankability/investment 

readiness 

 Enable earlier/ faster access to 

finance 

 Light Project Advisory 

 

 

Projects Advisory  

 

 Circular Economy (CE) 

 Key Enabling Technologies (KETs) 

 Infectious Diseases Financing 

Facility (IDFF) 

 Bio-economy 

 RTOs/EARTO 
 

 Improve framework conditions 

for financing 

 Develop “business case” for 

new financing mechanisms in 

RDI sectors 

 Prepare studies on increasing 

effectiveness of financial 

instruments to address specific 

sector/RDI policy objectives 

 

 
 

Horizontal Activities 

Projects  
Advisory 

Transfer of 
Lessons 
Learned 

Horizontal 
Activities 

Pipeline 
Development 

InnovFin 
Advisory 
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34 

Visit www.eib.org/innovfin  
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 EFSI: Why and for what? 

and EFSI 

Additionality 

• Address market failures or sub-optimal investment situations 

• Finance operations not possible to same extent without EFSI-

backing 

• Absorb part of the risk to trigger additional investments 

EFSI - 

Eligible areas 

• Research and Development, Innovation 

• SMEs, Mid-Caps (companies with up to 3000 employees)  

• Information- and Communication Technologies 

• Environment and Ressource-Efficiency, Education and Training, 

Urban Development, Health 

• Energy, Transport 
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 EFSI – Reinforcing InnovFin 

and EFSI 

• All EIB activities under the EFSI cover investments which the EIB rates as risky. The target 
volume of risky activities set by the EIB Board is de facto multiplied by four, compared to 
the pre-EFSI period. 
 

• The level of risk is an essential element of how to assess the additionality of projects 
supported by the EFSI guarantee. As a result, the EIB is committed to increasing the 
volume of its portfolio of higher risk/Special Activities, from around EUR 4 billion to more 
than EUR 20 billion per year. 
 

• EFSI has changed how the EIB operates and that it is not supporting business as usual by 
the EIB but is financing riskier and more innovative projects.  
 

• RDI projects eligible to Horizon 2020 are eligible to both EFSI and InnovFin 
 

• Combination EFSI with EU centrally managed grants (CEF, Horizon 2020) is possible 
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 InnovFin vs. EFSI 

and EFSI 

InnovFin EFSI 

Innovative companies 

MidCaps  

(up to 3,000 employees) 

Fast Growing 

High Risk 

(operational, market, financial, 

technological) 

EU 28 + H2020 eligible countries 

Innovative companies 

MidCaps  

(up to 3,000 employees) 

Fast Growing 

Higher Risk Taking 

EU 28 + other eligible countries 

Non-Innovative Mid-caps 

Expanded investment eligibility  
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 EFSI – Reinforcing InnovFin – EIB-Group 

and EFSI 
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 EFSI – Reinforcing InnovFin - EIB 

and EFSI 
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 EFSI – Reinforcing InnovFin - EIF 

and EFSI 
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 EFSI – Reinforcing InnovFin 

and EFSI 

Corporates of all 

sizes 

Utilities and 

public sector 

entities  

(non-sovereign)  

SMEs  

(up to 250 

employees) or 

midcaps  

(up to 3 000)  

Eligible counterparts  

National 

Promotional 

Banks or other 

banks for 

intermediation 

Special Purpose 

Companies 

(Project Finance, 

PPP) 

Dedicated 

Investment 

Platforms 
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 EFSI – InnovFin: Implication for Public Investment 

and EFSI 

• In the case of public investment the „Additionality“ 

requirement of the EFSI regulation foresees credit risk 

levels realised via special purpose companies. 

• This implies the application of procurement methods, 

which lead to an effective transfer of risks to a private 

partner. 

• This leads to PPP-Structures and Project-Finance-

Structures. 
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 EFSI – InnovFin: Project Finance / PPPs 

and EFSI 

EIB 

Financial structure 

Special 

Purpose 

Vehicle 

Eligible 

project 

Other 

projects 

O
th

e
r 

fu
n

d
e
rs

 

Promoter 

Value-added 

 Price competitive for long term financing 

 Ring fenced structure 

 Large loan amounts (up to 50% of project 

costs)  

 Total investment costs shall exceed EUR 

50m  

 EIB assumes direct project risk (including 

construction/ completion risk)  

 EIB lends to projects with higher risks (RE 

projects, PPPs)  

 Provides a “quality stamp” and positive 

signalling effect hence attracting other 

investors  

 Flexible solutions with respect to ranking 

(senior, subordinated) 

 

Difficult risks for the EIB: 
 

• Market/ Demand risk 

• Residual Value risk 
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 EFSI – InnovFin: Investment Platforms 

and EFSI 

EFSI Regulation: Investment Platforms are  
 
"special purpose vehicles, managed accounts, 
contract-based co-financing or risk-sharing 
arrangements or arrangements established by any 
other means by which entities channel a financial 
contribution in order to finance a number of 
investment projects, and which may include: 
 

a. National or sub-national Platforms that group 
together several investment projects on the 
territory of a given Member State; 
 

b. Multi-country or regional Platforms that group 
together partners from several Member States or 
third countries interested in projects in a given 
geographic area; and 
 

c. Thematic Platforms that group together 
investment projects in a given sector." 
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 EFSI – InnovFin: Investment Platforms 

and EFSI 

Focus on market failures and crowding-in of private investors  
  to be based on a market study 
 
• Platform sponsor: Any institution or group of institutions (public or private) 

 
• Defined geographical scope 

 
• Defined thematic scope 

 
• Platform products: Equity, quasi-equity, loans, guarantees 

 
• Appointment of Platform Manager through adequate selection process 

 
• Proportion of EIB financing of the platform: 10%-20% 

 
• Other investors (including equity from sponsor(s)) 
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 EFSI – InnovFin web sites 

and EFSI 

 
 

www.eib.org/products/blending/innovfin/ 
 
www.eib.org/efsi/ 
 
www.eif.org/what_we_do/equity/single_eu_equity_instrument/innovfin-equity/ 
 
www.eif.org/what_we_do/efsi/ 

http://www.eib.org/efsi/
http://www.eib.org/efsi/
http://www.eib.org/efsi/
http://www.eib.org/efsi/
http://www.eib.org/efsi/
http://www.eif.org/what_we_do/equity/single_eu_equity_instrument/innovfin-equity/
http://www.eif.org/what_we_do/equity/single_eu_equity_instrument/innovfin-equity/
http://www.eif.org/what_we_do/equity/single_eu_equity_instrument/innovfin-equity/
http://www.eif.org/what_we_do/efsi/

