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1 Preamble 

Throughout Europe, women are seriously under-represented in the research and technology-
intensive sectors of employment, and especially in senior positions. Consequently, science 
and industry are failing to make the most of important human resources for innovation and 
development. Increased activities are therefore planned at both the European and national 
level to improve framework and access conditions and to afford women greater career 
opportunities in science and technology.  

The Ministry of Economic Affairs and Labour (BMWA) is strongly committed to stimulating co-
operation between science and industry. The Gender Booklet 20061 commissioned by the 
Ministry of Transport, Innovation and Technology shows that top positions, especially in the 
area of collaborative scientific and technical research, are held almost exclusively by men. 
While on average women account for 20 percent of the workforce at Christian Doppler 
Laboratories and at competence centres, they hold only 5.7% of the positions on the 
governing bodies of these institutes, 4.2% of the directorships and 7.9% of the senior level 
positions. 

The factors which are responsible for this situation and the conditions under which female 
scientists can best unfold their potential formed the subject of the study “Conceptual 
Preparation for Launching “Laura Bassi Centres of Expertise”2 carried out in 2005 by the 
Austrian Society for the Environment and Technology (ÖGUT) on behalf of w-fFORTE. 

The following factors were identified as contributing strongly to the under-representation of 
women in the collaborative research sector: 

a) The project award and evaluation process 

- Traditional evaluation procedures which tend to evaluate curricula vitae and references 
in terms of standard male career patterns, 

- Call and award procedures with few formal parameters, but which require informal 
networks 
 

b) Female scientists’ lack of contact to companies 

- Few informal contacts to industry; no networking with companies 

- Few projects in cooperation with the business sector, especially industry 

 

                                                 
1 Joanneum Research and FFG: Gender Booklet 2006. 
2 Austrian Society for the Environment and Technology (ÖGUT): Conceptual planning for the launch of “Laura Bassi Centres 
of Expertise”, Vienna: 2006. 
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c) The effects of the “glass ceiling”3 in the research sector 

- Alliance structures of male scientists in the area of citation and publication ranking 

- Female scientists at universities are more frequently employed at project workplaces 
and must therefore carry out more project management functions, leaving them less 
time for publication work 

- Poorer opportunities for women to make a name for themselves at universities or 
comparable institutions 
 

The study also highlighted framework conditions which facilitate successful work by female 
scientists and utilise their potential: 

a) Team work as a principle 

- Developments are promoted jointly in teams 

- Small, clear structures: Know and develop the potential of the individual team 
members and utilise it for the research work 
 

b) Transparency 

- Formalised and goal-oriented structures in the award and evaluation report 

- Carefully planned, goal-oriented research management 
 

c) Modern concept of science and research 

- Interdisciplinary and/or trans-disciplinary research topics 

- Research assignment as a contribution to solving specific (social) problems 
 

It is, therefore, the prevailing conditions and selection processes which seriously hamper 
women’s career progression to positions of power and leadership in collaborative research 
centres and not, as is often assumed, women's lack of interest in technical and scientific 
topics or the availability of highly-qualified female scientists in these areas. 

This programme document for the establishment of “Laura Bassi Centres of Expertise”, has 
therefore developed the following key criteria for the selection of “Laura Bassi Centres of 
Expertise” on the basis of the results of the ÖGUT study: 

- Scientific quality remains a key criterion for selection. This also includes excellence 
criteria from a business perspective. 

- Career development: Promotion of scientific careers, in particular those of women in 
accordance with their qualifications and potential 

- Team orientation: Development of suitable structures in order to foster the competence 
of the entire team 

                                                 
3 For a definition see Item 11. 
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- Management Focus: Transparent, project-oriented research management with all 
research partners 

- Selection and evaluation process: Gender-appropriate adaptation of existing 
procedures 

 

“Laura Bassi Centres of Expertise” are designed as a one-off initiative within the framework 
of the programme w-fFORTE4. Their aim is to stimulate a transfer of knowledge based on 
specific experience and focused evaluation in order to achieve gender equality in the 
research community. They are not intended to push female scientists into the “dead-end of 
women’s advancement programmes.” Within the scope of the initiative programme women 
are, therefore, explicitly invited to apply for the position of research director at the “Laura 
Bassi Centres of Expertise”. 

                                                 
4 w-fFORTE (Economic Impulses for Women in Research and Technology) is a strategic programme of the Ministry of 
Economic Affairs and Labour implemented as part of the inter-ministerial initiative fFORTE. 
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2 Objectives and Target Groups 

The one-off initiative programme “Laura Bassi Centres of Expertise” is intended to raise the 
visibility of excellent female research at the interface of science and industry. Women will be 
specifically encouraged to apply for the position of research director. This is expected to 
contribute to greater gender equality in the field of applied basic research5. 

1. The “Laura Bassi Centres of Expertise”  should contribute to achieving the following 
objectives: 

a) Target area research 
Research programme with high scientific quality 

• Innovative topics and methods 

• Visualisation of successful female research work 

• Opportunity for inter- and trans-disciplinary research 

• Excellent research results with economic implications 

• Potential of the team to carry out the research programme 

 

b) Target area management 
Explicit joint research management by partners from science and industry 

• Successful transfer of knowledge between science and industry 

• Appropriate structures, organisation and implementation of the research 
programme 

• Research work as team work: Development of the team’s potential 

• Successful utilisation of the research results for science and industry 

• Research competence of the consortium 

• Economic success of the “Laura Bassi Centre of Expertise”  

 

c) Target area career 
Creation of a wide range of career options for female scientists in collaborative 
research 

• Targeted, broad-ranging career development of both individuals and the 
team 

• Adequate proportion of female researchers according to the field of 
research6  

• Visualisation of scientific leadership competence 

                                                 
5 For a definition see Item 11. 
6 For a definition see Item 11. 



 

 

7 

economic impulses of women in research and innovation

management FFG | responsibility BMWA, embedded in the fFORTE initiative 

2. The initiative programme should serve as a role model at the programme level 

a) Development of transparent and traceable procedures (selection and evaluation 
procedures) to ensure equal opportunities for women and men 

b) Development of gender competence for funding management (learning based on 
the “Laura Bassi Centres of Expertise”  and providing the outcome to other 
programmes in the funding portfolio) 

 

The initiative programme “Laura Bassi Centres of Expertise” benefits the following 
target groups: 

1. Female scientists, including young female scientists 

- Highly-qualified female scientists who are recognised in their chosen field and who 
have leadership and research management skills (even if they have not yet held a 
leadership post) 

- Post-doctoral scholars at universities 

- Scientific personnel, researchers and engineers at university and non-university 
research institutes and at companies 

- Post-graduates (doctoral students, graduates, university assistants and contracted 
assistants, researchers with third-party funding); graduates with professional 
experience 

- Students in the second half of their course, students who are working on their diploma 
thesis (if they are affiliated to the academic institution)  

2. Companies, non-university research institutes, universities and universities of applied 
sciences 

3. Research policy community 
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3 Criteria for the Selection of “Laura Bassi Centres of Expertise” 

“Laura Bassi Centres of Expertise” are chosen on the basis of the following criteria: 

3.1 Criteria for the target area research 

a) Quality of the Research Programme 

- Orientation toward international state-of-the-art research 

- Joint definition of the research programme by science and industry 

- Clear definition of the goals, innovative content and suitable methods 

- Relevance and sustainability (medium- to long-term perspective) of the 
developments particularly with regard to science and industry 

- Presence of inter-disciplinary or trans-disciplinary research aspects7 in accordance 
with the research objective 

- The added value delivered by the project in comparison with a bundle of individual 
projects 

 

b) Quality of the Consortium and the Research Team 

- Expertise of the partners (experience and previous activities in relation to the 
requirements) and the team’s potential to carry out the research programme 

- Collaboration between the partners in the consortium 

- Added value of the co-operation 

- Composition of the consortium in accordance with the requirements of the research 
programme that is submitted 

- Intensity of participation of the company with regard to the content and 
management of joint research tasks 

3.2 Criteria for the target area management 

- Clear and meaningful concept for the organisational structure of the “Laura Bassi 
Centres of Expertise”  

- Research director's project management experience 

- Leadership skills of the research director 

- The mode and methods adopted for the joint development of expertise with all 
participating partners 

- Adequate resource planning for the research programme and management activities, 
including milestones 

                                                 
7 For a definition see Item 11. 
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- Clear presentation of cost and financing structure 

3.3 Criteria for the target area career 

- Creation of suitable structures for the career development of all employees in science 
and/or industry, e.g. recruitment, career development plans, team coaching, mentoring, 
staff appraisal meetings, closed conferences and the creation of suitable framework 
conditions, e.g. opportunities for part-time employment etc. 

- Adequate percentage of female researchers in the team according to the field of 
research8 

                                                 
8 For a definition see Item 11. 
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4 Legal Basis and EU Conformity 

The legal basis for the initiative programme “Laura Bassi Centres of Expertise” is provided by 
the Federal Guidelines for the Promotion of the Commercial and Technological Development 
of Research and Technology (“RTD Guidelines”) issued by the Minister of Transport, 
Innovation and Technology (GZ BMVIT-609.986/0011-lll/l2/2007) and the Minister of 
Economic Affairs and Labour (GZ BMWA-97.005/0002-C1/9/2007), in consultation with the 
Minister of Finance. These shall apply subsidiary in cases where the programme document of 
the initiative programme “Laura Bassi Centres of Expertise” makes no other or no special 
arrangements. This applies above all to Appendix I of the RTD Guidelines for Funding 
Processing. Furthermore, the General Framework Guidelines 2004 (Order of the Minister of 
Finance concerning General Framework Guidelines for the Award of Subsidies from Federal 
Funds) shall apply subsidiary in cases where no other, or no special arrangements, are laid 
down in either the programme document or the RTD Guidelines. 

In accordance with the Federal Guidelines for the Promotion of the Commercial and 
Technological Development of Research and Technology (“RTD Guidelines”), the eligible 
projects are based on the EU State Aid Framework for Research, Development and 
Innovation, (OJ. C 323 of 30. 12. 2006, P. 1-26 – remaining in force until 31.12.2013) or the 
following exemption regulations: 

- Commission Regulation (EC) No. 70/2001 of 12 January 2001 on the application of 
Articles 87 and 88 of the EC Treaty in relation to state aid to small and medium-sized 
enterprises (OJ L 10 of 13.1.2001, P 33-42), most recently amended by EC Regulation 
No. 1976 of 20.12.2006 (OJ L 368 of 23.12.2006, P. 85-86, remaining in force until 30 
June 2008). 

With regard to the size of the company, the definition of an SME under EU competition law 
applies. (Commission Recommendation 361 of 6 May 2003 concerning the definition of 
micro, small and medium-sized enterprises (OJ. L 124 of 20.5.2003, P. 36-41).  

All EU regulations shall apply as amended. 
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5 Differentiation from existing initiatives 

“Laura Bassi Centres of Expertise” are cooperative research centres facilitating inter-
disciplinary and/or trans-disciplinary research9 based on targeted research management by 
science and industry. They emphasise individual career development and the development 
of the team with a view to improving career opportunities in science and industry. 

The goal is to achieve gender justice in research in the natural sciences and engineering. The 
research teams at the “Laura Bassi Centres of Expertise” have therefore to include an 
adequate proportion of women according to the field of research10.  

In terms of the initiative programme's integration in the funding portfolio, it is important to 
clarify how it differs from the programme run by the Christian Doppler Research Association 
(CDG) and the competence centres programme COMET. 

Differentiation to the Competence Centres Programme COMET 

“Laura Bassi Centres of Expertise” facilitate inter- and trans-disciplinary research and 
explicitly set out to achieve gender justice by requiring an adequate share of female 
scientists. In contrast to this, COMET does not explicitly support inter- and trans-
disciplinarity and neither is the promotion of female scientific careers a selection criterion. 
One of the main features of the COMET programme is the “multi-company criterion”, “Laura 
Bassi Centres of Expertise”, however, require only partner each from science and from 
industry. COMET also attaches greater importance to scientific output requirements.  

Differentiation to the Funding Programme of the Christian Doppler Research Association 

In contrast to the selection of Christian Doppler Laboratories (CD Laboratories), structural 
objectives such as the development of the team, the systematic encouragement of women's 
careers (especially those of female scientists) and an inter- and trans-disciplinary approach 
in the research are crucial selection criteria for “Laura Bassi Centres of Expertise”. 

Furthermore, the “Laura Bassi Centres of Expertise” are also defined as a one-off initiative 
programme designed to serve as a “learning programme”. They will not be institutionalised 
in the Austrian research landscape, but will instead be used to create opportunities for 
learning and gaining experience which can provide helpful pointers for existing initiatives 
aiming to achieve gender justice in collaborative research. 

                                                 
9 For a definition see Item 11. 
10 For a definition see Item 11. 
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6 Implementation of the Initiative Programme 

The initiative programme “Laura Bassi Centres of Expertise” is a one-off funding scheme of 
the Ministry of Economic Affairs and Labour within the framework of the w-fFORTE 
programme. There will therefore be no further calls. The Austrian Research Promotion Agency 
(hereinafter referred to as the funding agency) is entrusted with responsibility for managing 
the initiative programme. 

6.1 Invitation to Submit Proposals 

The initiative programme will be implemented in an invitation to submit proposals which will 
be carried out as a competitive procedure. The selection procedure is explained in Item 9.2. 
Women will be specifically encouraged to apply for the position of research director. 

6.2 Accompanying Measures 

As part of the programme management, (target group-specific) accompanying measures such 
as consulting, stimulation, awareness and events, will be implemented. Not more than ten 
percent of the total amount of funding must be spent on accompanying measures. 

6.3 Duration 

The initiative programme will last for a maximum period of nine years from the date of the 
invitation to submit proposals to the final evaluation.  

The “Laura Bassi Centres of Expertise” will have a lifespan of seven years. In the fourth year, 
there will be a mid-term evaluation with a stop-or-go decision. The lifespan of the centre can 
only be extended for a further three years if the mid-term evaluation is positive. 

The current programme document will remain valid until 2011. It will then be reviewed and if 
necessary modified in line with the progress of the programme. 

6.4 End of the Funding Period 

In the seventh year, the “Laura Bassi Centres of Expertise” will undergo final evaluation. The 
continued operation of the “Laura Bassi Centres of Expertise” cannot be financed from 
funding for this initiative programme. 
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7 Type and Level of Funding, Eligible Costs 

7.1 Type of Funding 

Funding for this initiative programme will be disbursed in the form of non-repayable grants. 

7.2 Level of Funding 

The level of funding is based on project eligibility and the funding requirement of the “Laura 
Bassi Centre of Expertise”. The explanations contained in the “RTD Guidelines” issued by the 
Austrian Government and the aid intensity laid down by the EU State Aid Framework for 
Research, Development and Innovation apply.   

The proportion of total public funding must not exceed 60 percent and not exceed EUR 
320,000 per year per “Laura Bassi Centre of Expertise”. 

At least five percent of the total costs which are eligible for funding must be funded by the 
research institutions belonging to the consortium. This contribution may be made wholly in 
the form of non-cash contributions or in the form of manpower. 

At least 35 percent of the total eligible costs must be funded by the industrial partner in the 
consortium. Up to half of this funding contribution may be made in the form of non-cash 
contributions or manpower; the remainder must be provided in cash. Any additional 
purchases made by corporate partners will not be recognised as eligible for funding.  

The life of the “Laura Bassi Centres of Expertise” may be extended by a maximum period of 
twelve months, provided that no additional eligible costs are incurred. 

The FFG must be notified immediately of any circumstances which constitute a deviation from 
the original funding application or require the amendment of the agreed terms and 
conditions. Where necessary the FFG will make the required adjustments to the funding 
contract. 

7.3 Eligible Costs 

Only costs incurred in direct connection with the development and operation of “Laura Bassi 
Centres of Expertise” are eligible for funding. Eligible costs are all expenses or costs 
attributable to the “Laura Bassi Centre of Expertise” which are incurred directly, actually and 
in addition (to the usual operating expenses) for the duration of the funded research activity.  

- Personnel costs (researchers, technicians and auxiliary staff employed solely in research) 
are eligible for funding up to the respective guideline values defined under sub-
paragraph 8 of the Decree of the Minister of Finance Concerning Guidelines for 
Determining and Describing the Financial Effects of New Legislative Measures, Federal 
Law Gazette II no. 50/1999, Annex 3 as amended. 
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- Costs for instruments and equipment insofar and for as long as they are used for the 
research project. If these instruments and equipment are not used for the research 
project for their entire lifecycle, only the portion of the depreciation determined in 
accordance with proper accounting principles for the duration of the research project is 
eligible for funding. 

- Costs of consultancy and similar services utilised exclusively for the research activities, 
including externally procured research, technological expertise, patents etc. 

- Additional overheads incurred directly in the context of the research activity: 
 
Up to 20 percent of the personnel costs that can be construed as eligible may be added 
to the overhead costs at a flat rate. Overheads are costs such as rent, office supplies, and 
use of secretarial services arising from the activities of the “Laura Bassi Centre of 
Expertise”. Overhead costs which exceed this twenty percent additional charge may not 
be funded at a flat-rate, but must always be accounted for individually and in full 
(together with the proportion which exceeds the flat rate). 

- Other operating costs (such as materials, supplies, travel expenses and the like), which 
are incurred directly in the context of the research activity  

Recognition Date for Costs 

Eligible costs incurred after the funding agency has received the second-stage funding 
application (full application) can also be recognised. 

7.4 Non-eligible Costs 

- Costs for the purchase of real estate and immoveable property 

- Building investments, investments in manufacturing machines and production facilities 

- Costs which are not directly related to the funded project 

- Costs which were incurred before the full application for funding was submitted 

- Costs which are not eligible for funding under European law. 
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8 Specific Prerequisites for the Granting of Funds 

8.1 Activities Eligible for Funding 

The initiative programme funds “Laura Bassi Centres of Expertise”. They are future research 
centres for cutting-edge research at the interface of science and industry. They focus strongly 
on the bundling of scientific and technological competence at one centre and research 
programmes which are defined jointly by science and industry. The desired results are highly 
relevant for both science and industry, as the programme is required to ensure scientific 
progress and innovation potential. 

8.2 Duration of Projects 

The life of a “Laura Bassi Centre of Expertise” is limited to seven years and the funding 
duration cannot be extended. In the fourth year there will be a mid-term evaluation. The 
funding period may only be extended for a further three years if this evaluation is positive. 

8.3 Funding Recipients 

Consortia are consisting of at least one research institution11 and at least one company12 
(partner). Existing legal entities (partnerships under the Civil Code, association, plc.) which 
have already fulfilled these minimum requirements in their organisation may also submit 
applications. Additional partners are possible and desired. They must each make a defined 
financing contribution (see Item 7.2). The consortium leader is responsible for submitting the 
application and where possible it is desirable that the research institute acts as the 
consortium leader.  The initiative programme “Laura Bassi Centres of Expertise” expressly 
invites women to apply for the position of research director. 

The “Laura Bassi Centres of Expertise” must have their permanent location in Austria. 

Details regarding co-operation in the “Laura Bassi Centres of Expertise”, in particular 
exploitation rights, must be regulated by a syndicate agreement concluded between the 
partners of a “Laura Bassi Centre of Expertise”. The minimum subject matter of the 
consortium agreement (which must be verified) is defined in greater detail in the Guidelines 
for Drafting Applications for Funding for the Initiative Programme “Laura Bassi Centres of 
Expertise”. 

                                                 
11 For a definition see Item 11. 
12 For a definition see Item 11. 
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9 Procedures 

9.1 Application 

Funding is contingent upon the applicant having submitted an application for funding to the 
funding agency in accordance with the Guidelines for Drafting Funding Applications. 

Applications for funding are submitted in a two-stage competitive procedure (see Figure 1):  

- In the first stage, short applications are submitted. 

- In the second stage, only those applicants may submit full applications who are 
invited to do so by the Ministry of Economic Affairs and Labour on the basis of a 
positive assessment of the short application and a positive recommendation by the 
selection panel after stage one.  

Figure 1: Overview of the Selection Procedure 

Laura Bassi Centres of Expertise –
Application Appraisal

Stage 1 for Short Applications Stage 2 for Full Applications

Eligibility check
Collection of applications and 
verification of formal criteria
by the FFG

Peer Review
Evaluation of the short applications
in terms of scientific criteria
by external experts

Economic evaluation
Evaluation of the short applications
in terms of economic criteria
by the FFG

Selection meeting of Panel 1

Decision
Ministry of Economic Affairs

Interview and Potential Analysis
Evaluation by personnel and 
organisation developers of the full
applications in terms of future
potential

Selection meeting of Panel 2

Funding commitment and 
announcement of any conditions
attached to funding

Rejection with a statement
of reasons

Eligibility check
Collection of applications
and verification of formal criteria
by the FFG

Hearing
Evaluation of the full applications for
the research programme by external
experts (scientific and economic

Decision
Ministry of Economic and Affairs

Invitation to submit a full
application

Rejection with a statement
of reasons
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9.2 Selection Procedure and Review of Funding Applications 

An adequate, gender-sensitive architecture, which combines the elements “traditional 
procedure – quality assurance as regards science” and “innovative procedures – orientation 
to future potential” has been chosen for the selection procedure. “Laura Bassi Centres of 
Expertise” will be selected on the basis of a two-stage review process which will examine the 
criteria specified in Item 3. 

9.2.1 Stage One – Short Application 

In this stage, the short applications are examined in a peer review process with regard to the 
quality of the research programme. The quality of the consortium and the collaboration 
between science and industry is also evaluated.  

The following steps form the basis for the decision to invite applicants to submit a full 
application: 

- Eligibility check by the funding agency 

- Evaluation of short applications by Austrian and international experts (focus: scientific 
quality) 

- Stage one of the selection procedure ends with a meeting of the selection panel13. If the 
short application is assessed positively, a recommendation is made to the Ministry of 
Economic Affairs and Labour, which will invite the best applicants in the second round. 

9.2.2 Stage Two – Full Application 

In this stage, the full applications with a detailed description of the research programme, the 
organisational structure of the “Laura Bassi Centres of Expertise”, the specific budget for the 
first four years and the commitments of the partners from science and industry are 
evaluated. The assessment encompasses all criteria specified in Item 9.2.1 and a detailed 
examination of the cost schedule and financial budget. Furthermore, implementation of the 
criteria for the programme objectives Management and Career are also examined.14 The 
following steps form the basis for the selection and ranking of the applications and for 
making funding recommendations. 

- Eligibility check by the funding agency 

- Interview 
a) Hearing with Austrian and international experts regarding the research programme 
described in the full applications 

b) Evaluation of the future potential of the team with regard to the management, clarity 
of the strategies and objectives, specific ideas regarding collaboration. 

The interview will be carried out by external and internal experts. 

                                                 
13 Compare Item 9.3 Evaluation Bodies. 
14 Compare Items 3.2 and 3.3. 
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- Stage Two of the selection procedure ends with a meeting of the selection panel.15 If the 
full application is assessed positively, a recommendation is made to the Ministry of 
Economic Affairs and Labour, which will make the final decision as to whether funding 
will be awarded. 

9.3 Evaluation Bodies 

The Ministry of Economic Affairs and Labour will set up a panel of experts as the evaluation 
body for the two stages of the selection procedure (Panel One for the selection of the short 
applications and Panel Two for the selection of the full applications). The evaluation body 
will use the external assessors specified in Items 9.2.1 and 9.2.2. With the help of the expert 
reports, the panels will evaluate the quality of the applications in terms of the objectives of 
the initiative programme. The panels consist of at least five qualified persons (e.g. Austrian 
and international experts from science and industry who have knowledge of R&D 
organisation and collaborative research, as well as funding experts). The panel will be 
structured so as to ensure that all aspects and objectives of the initiative programme are 
appropriately taken into account and that there is a balanced gender ratio. A programme-
specific evaluation manual and rules of internal procedure will be issued for the selection 
panel. 

9.4 Decision-Making and Funding Awards 

The funding decision is made by the Ministry of Economic Affairs and Labour following 
examination of the funding recommendation made by the panel of experts.  

If there is an intention to award funding, the funding agency must address a written funding 
offer to the applicant, which must be accepted by the applicant in writing within one month 
in order to achieve a funding contract. 

The refusal of an application for funding and the reasons for the refusal must also be 
provided in writing by the funding agency. 

9.5 Funding Contract 

A funding contract for the assisted project will be concluded between the funding recipient 
and the funding agency. 

                                                 
15 Compare Item 9.3 Evaluation Bodies. 



 

 

19 

economic impulses of women in research and innovation

management FFG | responsibility BMWA, embedded in the fFORTE initiative 

10 Reporting, Evaluation and Monitoring 

10.1 Reporting 

The funding agency must bind over the funding recipient to furnish the necessary 
documents. The funding agency will provide the “Laura Bassi Centres of Expertise” with 
detailed guidelines for the structure of the report. The funding agency must ensure that after 
the assisted project has been completed, a final report is submitted which must include all 
documents which are necessary for an evaluation. 

10.2 Evaluation of LB Centres 

The initiative programme “Laura Bassi Centres of Expertise” will be subject to regular parallel 
reviews. Evaluation takes place on two levels – at the initiative programme level and at the 
“Laura Bassi Centre of Expertise” level. Figure 2 provides an overview of the evaluation 
system. 

Figure 2: Overview of the Evaluation System 
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Evaluation Goals: 

- The objective at the level of the initiative programme is to continuously analyse the 
concept, programme monitoring and the effects and insights gained within the overall 
context of the programme w-fFORTE and to use this information as a basis for developing 
recommendations for funding programmes, as well as, in general terms, to facilitate 
learning with regard to the gender-equal shaping of technology policy and new research 
cultures. 

- At the “Laura Bassi Centre of Expertise” level, the goal is to verify the quality of the 
research work, the human resources development in the team, the research management 
between science and industry and the degree to which goals are achieved in order to 
obtain a basis upon which the success of an individual centre can be judged. 

The knowledge gained from the evaluation of the initiative programme will be incorporated 
into the organisation of the “Laura Bassi Centres of Expertise”, while the results of the 
evaluation of the “Laura Bassi Centres of Expertise” will in turn be incorporated into the 
organisation of the initiative programme. 

The evaluation concept which supplements the programme document focuses on describing 
the evaluation of the “Laura Bassi Centres of Expertise”. It covers the purpose, the objectives 
and procedures as well as the dates for verifying achievement of the funding goals. The 
evaluation will be structured and organised by the funding agency. The process commences 
with the appraisal of the application in the application process and ends with the final 
evaluation in the seventh year of the “Laura Bassi Centres’ of Expertise” lifespan. Table 1 
provides an overview of the implementation phases of the evaluation procedure for “Laura 
Bassi Centres of Expertise”. 

Table 1: Overview of the implementation phases of the evaluation procedure for “Laura Bassi 
Centres of Expertise” 

 Application Appraisal Assessment Interim Evaluation Final Evaluation 

Evaluation Date After application In year 2 In year 4 In year 7 

Subject of 
Evaluation 

Short / full application 

Organisational and 
content-related 
structure of the 
“Laura Bassi Centre 

of Expertise” 

“Laura Bassi Centre 

of Expertise”; degree 
of goal achievement, 
concept for years 5 to 
7 

Overall success of 
the “Laura Bassi 

Centre of Expertise”  

Assessor 
Internal and external 
experts 

External experts External experts 
Internal and external 
experts 

Result of 
Evaluation 

Jury (Panel 1 and 2): 
Recommendation 
regarding funding for a 
“Laura Bassi Centre of 
Expertise“ 

Recommendation 
concerning the 
content-related and 
organisational 
structure of the 
“Laura Bassi Centre 

of Expertise” 

Jury: 
Continuation of the 
“Laura Bassi Centre 

of Expertise” (stop-
or-go decision) 

Closure of the “Laura 
Bassi Centre of 

Expertise” 

 



 

 

21 

economic impulses of women in research and innovation

management FFG | responsibility BMWA, embedded in the fFORTE initiative 

Description of the implementation phases of the evaluation procedure for “Laura Bassi 
Centres of Expertise” 

a) Application Appraisal 

The appraisal of the application takes place in a two-stage selection process (for a 
description see Item 9.2). 

b) Assessment 

In the second year, an assessment will be carried out in consultation with external experts. 
The results of this evaluation serve as recommendations for the organisational and content-
related structure of the “Laura Bassi Centre of Expertise”. 

c) Interim Evaluation: 

In year four of the “Laura Bassi Centre of Expertise” lifespan, a mid-term evaluation is carried 
out by external experts, in which the success of the research programme to date and the 
extent to which its goals have been achieved are evaluated. The evaluation also assesses 
the concept for the year five to seven. The continuation of the “Laura Bassi Centre of 
Expertise” is contingent upon the positive outcome of this evaluation. 

d) Final Evaluation 

In the last year of the planned lifespan, a final evaluation is carried out to assess the overall 
success of the “Laura Bassi Centres of Expertise” in terms of the target dimensions defined 
in the planning. 

10.3 Monitoring and Controlling 

Monitoring and controlling on the part of the funding agency serve to provide documentary 
evidence that resources have been used for the intended purposes and thus form the basis 
for payment of the grants. Furthermore, the monitoring system collects data which forms the 
basis for regular statistical evaluations and for the various evaluation stages.   

Each year the funded “Laura Bassi Centres of Expertise” furnish reports which form the basis 
for the payout of the federal funding. These reports must each describe the progress of the 
research programme, goal achievement, management and the contribution made to 
achieving the programme objectives. The yearly reports must also provide an account of the 
costs and financing. For the mid term evaluation in the fourth year a defined interim report 
must be prepared in accordance with the requirements of the evaluation concept.  

In addition to this, data concerning the output (e.g. publications), personnel deployment and 
the partners will be collected for the parallel monitoring process. Within the scope of the 
evaluations of the initiative programme, the funding agency will also collect gender-
differentiated personal data. 
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10.4 Indicators 

The indicators for the various evaluation stages at the level of the “Laura Bassi Centres of 
Expertise” are derived from the objectives of the initiative programme (see Item 2). The 
following charts show all quantitative and qualitative indicators which are used for the 
verification of the criteria juxtaposed against these objectives. 

The proposed quantitative figures do not refer to a single “Laura Bassi Centre of Expertise”, 
but to all of them together. 

After criteria for the analysis of future potential have been laid down, programme-specific 
goals for this thematic area will be defined with quantifiable standards. This description will 
be added to the programme document. 
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Figure 2: Target Area Research: Research Programme with High Scientific Quality 

GoalsGoalsGoalsGoals SubSubSubSub----GoalsGoalsGoalsGoals Quantitative Quantitative Quantitative Quantitative IndicatorsIndicatorsIndicatorsIndicators Qualitative Qualitative Qualitative Qualitative IndicatorsIndicatorsIndicatorsIndicators

Goal achievement in the 
planned research topic

Innovative content and 
methods

Possibility of inter-
disciplinarity and trans-
disciplinarity in the research 
work

Number of inter-disciplinary 
and trans-disciplinary projects

Assessment of the “added 
value” for science and the 
company

Scientific output (PhDs, 
papers, presentations at 
congresses, inventions etc

Advances in the respective 
area of research

Number of different scientific 
fields in the co-operation

Excellent research results with 
economic implications

Procurement of further 
projects (to the extent of 5% 
in relation to the total amount 
of funding until 2011), 
partners and financial 
resources

Goal achievement of the 
“Laura Bassi Centre of 
Expertise“

Economic output: use of 
research results in industry

Benefits of the research 
results for industry

To make female research work 
visible

Potential of the team to carry 
out the research programme

Number of publications, 
presentations, participation in 
obtaining results and their 
public exposure

Number of team members, 
their research foci 
and expertise

Adequate presentation of 
female participation in 
research work – from 
publications to public 
relations work

Advantage of the team 
composition for the research 
programme/the “Laura Bassi
Centre of Expertise“, industry, 
science

Research programmewith 
high scientific quality
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Figure 3: Target Area Management: Explicit, Joint Research Management by the 
Partners in the “Laura Bassi Centre of Expertise” 

GoalsGoalsGoalsGoals SubSubSubSub----GoalsGoalsGoalsGoals Quantitative Quantitative Quantitative Quantitative IndicatorsIndicatorsIndicatorsIndicators Qualitative Qualitative Qualitative Qualitative IndicatorsIndicatorsIndicatorsIndicators

Research work as team work: 
Development of the team 
potential, development of the 
research team

Measures to promote research 
team-building and its 
regularity

Quality and effectiveness of 
measures to promote team-
building

Assessment of the “added 
value” gained by focusing on 
team work

Transfer of knowledge to 
partner institutions

Measures to promote the 
transfer of knowledge – both 
to research institutes and 
companies

Scientific input through an 
exchange with partner 
institutions

Influence of the knowledge 
transfer on the quality of the 
research work

Suitable structures, 
organisation and 
implementation of the 
research programme

Research projects in relation 
to the organisational and 
personnel structure

Quality and effectiveness of 
organisational planning

Quality of the structures of the 
“Laura Bassi Centre of 
Expertise“

Research competence of the 
consortium

Successful results and their 
utilisation for science and 
industry

Economic success of the 
“Laura Bassi Centre of 
Expertise““

Duration of partners’
participation in the 
consortium (unscheduled 
Fluctuation of partners amounts
max. 20% related to the number 
of partners)

Number of joint activities in 
the research programme

Added value of partners' 
collaboration

Quality and benefit of the 
partners’ joint activities in the 
consortium

Economic efficiency of the 
“Laura Bassi Centre of 
Expertise“ (Target-Actual 
Costs)

Number and type of results 
and their utilisation

Goal achievement of the 
“Laura Bassi Centre of 
Expertise“

Adäquate Fortführungs- bzw. 
Beendigungsoption des Laura 
Bassi Centres of Expertise“

Adequate option for the 
continuation or 
discontinuation of the “Laura 
Bassi Centre of Expertise“

Benefit of the results and their 
utilisation for the “Laura Bassi
Centre of Expertise“

Further development of the 
research programme on the 
basis of the results and their 
utilisation

Explicit, joint research 
management by 
scientific partners and 
industry partners

 



 

 

25 

economic impulses of women in research and innovation

management FFG | responsibility BMWA, embedded in the fFORTE initiative 

Figure 4: Target Area Career: Wide-ranging Career Options for Female Scientists in 
Collaborative Research 

GoalsGoalsGoalsGoals SubSubSubSub----GoalsGoalsGoalsGoals Quantitative Quantitative Quantitative Quantitative IndicatorsIndicatorsIndicatorsIndicators Qualitative Qualitative Qualitative Qualitative IndicatorsIndicatorsIndicatorsIndicators

Wide-ranging career options 
for female scientists in 
collaborative research

Targeted, broad-ranging 
career development of both 
individuals and the team

Number and level of career 
activities: Participation in 
further education and training 
measures, congresses, 
coaching

Number of post-graduate 
degrees (10 PhDs resp. 
habilitations in progress, MSc, 
MBA, project management 
etc.)

Contacts and personnel 
exchanges with other research 
institutions

Appraisal of development of 
the human potential by the 
partners and experts

Quality of activities in terms of 
support for a scientific career

Career advances by means of 
exchange with other 
institutions

Shaping of career processes

Female employees' appraisal 
of the career processes

Number of employees and 
qualification/duration

Change in salary and 
position from entry to 
departure

Number of career advances in 
and through “Laura Bassi
Centres of Expertise“

Successful career after 
employment at the “Laura 
Bassi Centre of Expertise“

Adequate proportion of 
female researchers in the team 
commensurate with 
the field of research

To make visible scientific 
leadership competence

Qualification of the research 
directors

Number of female 
researchers during the 
lifespan of a “Laura Bassi
Centre of Expertise“
according to research fields

Leadership qualities as 
evaluated by the employees 
and partners

Scientific reputation of the 
“Laura Bassi Centre of 
Expertise“

Influence of the number of 
female researchers on the 
atmosphere in the research 
team

Influence on the work of the 
research team
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Key Terms / Definitions 

- Programme Document  
Supplemental document which defines a programme or a measure in concrete terms in 
accordance with the criteria laid down in the RTD Guidelines. 

- Glass Ceiling:  
The “glass ceiling” is an invisible barrier which prevents qualified and committed women 
from rising to positions of power or responsibility (see: 
http://www.voegb.at/gm.html?PHPSESSID=1674374eb5f7063916525e7967242e16). 

- Application-oriented Basic Research: 
Basic research is experimental or theoretical work conducted primarily to increase the 
scientific knowledge base without any direct practical application in mind. The term 
“application-oriented” makes it clear that this research is not carried out in isolation from 
any social terms of reference, either with regard to its methodology or the research topic, 
but that it seeks a specific solution for a specific problem. 

- Adequate proportion of female researchers commensurate with the field of research:  
The percentage of female scientists in the team should be commensurate with the number 
of graduates from universities and universities of applied sciences in the respective 
subject area. 

- Inter-disciplinarity:  
The act of utilising the approaches, insights or at least the methods of one science by 
another. Inter-disciplinary working methods or research involve several independent 
disciplines, which explore a (usually) scientific question using their own respective 
methods. 

- Trans-disciplinarity:  
Joint problem-solving between different sciences. In contrast to inter-disciplinarity, trans-
disciplinarity assumes a shared concept of scientific character. 

- Company:  
Business enterprises which compete and are independently engaged in activities directed 
toward the exchange of goods or services. 

- Research institutes:  
Facilities such as universities or research institutes, irrespective of the legal form (public 
or private law) or form of financing, whose main task is to carry out basic research, 
industrial research or experimental development and which disseminate their results by 
means of teaching, publication and technology transfer; all revenues are reinvested in 
research, the dissemination of research results or teaching. 


